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SHIPMENTS 
AS 
ORDERED 


The MacGILLIS & GIBBS Co. 
MILWAUKEE 


ANCHORS 7 
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WHY? 


EVERSTICK 


Anchor Co. 


St. Louis, Mo. 
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PREPAREDNESS 
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NON-BREAKABLE 
MESSENGER HANGERS 


are just what you need for 
that important pole line 


They have a long clamping ~eeee and owing to 
their particular design provide an og ally firm 
gripping of the strand. Actual ervic sts show 
that they eliminate all chance of soanting - The 
vertical finger holds the strand in position whe on it 
is pulled in over the top of the hanger, thus making 
the operation extremely simple 


Write for further information. 


National 


TELEPHONE SUPPLY CO 


S!IO0Q SUPERIOR AVE., CLEVELAND, O, 


Patented 
Wow. 15.1994 


Write for 
prices and 
catalog 


TESTING 
. CLIPS 


American Steel & Wire Co.’s 


W.& M. 
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AMERICAN STEEL & WIRE CO" 
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Pittsburgh Denver 


CEDAR 
POLES 


Wire or write for 
delivered prices 


NATIONAL POLE CO. 
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Chicago 
Worcester 


FAULTLESS 


POLE GUY 


ANCHORS 


fill every requirement 
that an anchor should. 
s Really Holds. 


Doesn’t Creep. 
Costs little to install. 
Can be reclaimed. 


FAULTLESS ANCHOR 
& MFG. CO. 
Findlay, Ohio 
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Utilize Your Power or Lighting Circuit 
to Produce RINGING CURRENT 


LEICH RINGING MACHINES efficiently convert 
direct or alternating lighting current into ringing cur- 
rent. Whether there is 24 hours or partial day ser- 
vice, equipment can be furnished to meet your 
conditions. 





Machines designed especiaily to operate from Delco 
Farm Lighting System. 

Ask for information on ringing equip- 

ment for yeur telephone exchange. 


LEICH ELECTRIC CoO. 


Telephones, Switchboards, Accessories 


GENOA, ILLINOIS 
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LIGHTNING 
ARRESTERS 


Every pair of “RIMCOS” is tested and passed for 10,000 volts 
Nowadays it costs so and bears a certified tag to that effect. The man who uses 
much to replace or re- them is amply protected against the most powerful currents 
pair damaged pole The semi-soft handle is firmly bonded to the pliers, makirg 
lines, that it is best this protection permanent. 


to forestall damage 


Play safe—Equip your linemen with “RIMCOS.” 
from lightning. 


Write today for literature and prices 


See, Rubber lasulated Metals Corporation 
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Exclusive Export Agents 
INTERNATIONAL 


Western Electric Company 


NEW YORK, U.S.A. 


Chapman Arresters 
will make your lines 
safe. Order early. 
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Buy Now. 

The United States Council of Nationai 
Defense, through the 184,000 local coun- 
cils, is urging the people to adopt a “buy 
now” program. This is to stimulate busi- 
ness judiciously during this time of hesi- 
tation and waiting while the country is 
returning to normal conditions. 

It is a wise move. There is a great 
volume of business waiting to be done 
in America, and prosperity will be cor- 
the readjust- 


respondingly great when 


ment is completed. Too much hesitation, 
however, and waiting for lower prices 


tend toward stagnation and unemploy- 
ment, and they encourage agitation and 
unrest—in other words, bolshevism. 

We 
Hoarding is dangerous. 


We must still be thrifty. must 
Save, not waste. 
Buy carefully, but buy now, should be 
the motto. 

As the council says: “The nation is in 
a period of transition from a war to a 
peace basis. To make this transition 
quickly, it is necessary that the people of 
the United States understand the neces- 
sity of buying what they need now. 


The Government 


March 4 has passed, the old Demo- 


Situation. 


ratic congress has been succeeded by a 


epublican congress—and government 


wnership of tele- 
Noth- 


1g has been done in some time to ad- 


the telephone and 
-aph remains stale on the shelf. 


vance the proposition, and all the plans 
nade last summer by the Postmaster 
General and his wire committee seem to 


be indefinitely suspended. There will be 


no complaint on this score; in fact, there 
is no doubt that the dropping of the gov- 
ernment ownership campaign was due to 
the outspoken opposition of public senti- 
ment. 

Telephone properties still remain un- 
der government control and will continue 
so until after the peace treaties are rati- 
fied, unless the new Congress passes a 
law decreeing otherwise. It is the part 
of wisdom, therefore, for all telephone 
the 
& Telephone 


companies to continue to 
United States 


Administration and co-operate with it to 


support 
Telegraph 
the fullest extent. Just how long fed- 
eral control will last is a matter of con- 
jecture. ‘Meanwhile, however, the own- 
ers of telephone plants are virtually gov- 
ernment employes, and relations should 
that 
faith on both sides. 


be maintained will produce good 


There is no denying that there has 
been much resentment felt by telephone 
owners toward Washington for attempt- 
While the 


war was on, government seizure and con- 


ing to acquire their business. 


trol were endured for the good of the 


cause, but the effort to extend this to 
government ownership aroused  wide- 
spread protest. Naturally this resent- 


ment has led in some quarters to a feel- 
ing ot hostility and suspicion toward the 
men the Postmaster General appointed 
on the various boards and committees to 
Theirs 
difficult, ticklish job, for they were in 


run the business. has been a 
trying positions, but TELEPHONY believes 
they have done well. 


To the credit of Postmaster-General 


Purleson let it be said that he has not 


inquired of these appointees whether 


they were believers in government own- 


ership or not. The Independent tele- 
phone men, called to Washington by 
Mr. Burleson, were summoned there 


solely because they were practical tele- 
phone men and knew their business. It 


las been their task to co-operate with 


the Postmaster-General and carry out 


his policies in good faith and, at the same 
time, protect the Independent telephone 
interests, both 


now and in 


the future 
when the properties go hack to private 
ownership. 

A. F. Adams, the Independent repre- 
sentative on 


the Operating Board, and 


Fr, B. MacKinnon, vice-president of the 


United States Independent Telephone 
Association and chairman of the Inde- 
pendent group, by virtue of their ap- 


pointments, have had more to do with 
this work than anyone else. The opinion 
is generally held that it has been most 


fortunate that a man with the financial 


and operating experience of Mr. Adams 
and a man with the general acquaintance 
with the Independent telephone 
Mr. 


The Postmaster-General 


com- 
panies possessed by MacKinnon, 
were selected. 
should be given credit for making good 
appointments. 

It is pointed out that the Postmaster- 
General has imposed as few restrictions 
as possible and still exercise control over 
the industry. The chief evil in the sit- 
uation has been, and is, the uncertainty 
that prevails, and telephone owners who 


are sorely tempted to give Washington 
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and all its appointees a good “cussing 
out” are now beginning to realize that 
Mr. Mr. 


entitled to thanks for furnishing Wash- 


Adams _ and MacKinnon are 
ington with proper information and thus 
keeping the disturbance of the industry 
In the unsettled 
their 


task has been more than difficult, but 


down to the minimum. 


conditions which have prevailed, 
when the clouds are finally cleared away 
and the general feeling of resentment 
over federal interference disappears, the 
good results of their work will no doubt 
be more fully appreciated. 

Incidentally, it may be added that it 
has also been TELEPHONY’s aim to steer 
a safe course through the period o! 
government control. While the war was 
on, it was the duty of everyone to up- 
hold the hands of the federal govern- 
“ment, and since the armistice, TELEPH- 
ONY’s position has been that the Moon 
bill 


return of the properties to their owners. 


should fix a definite date for the 





TELEPHONY 
At no time in the proposed legislation 
has government ownership been the is- 
sue. The only issue has been whether 
a definite date, instead of the present 
indefinite date; would be set for the re- 
turn of the telephone properties to their 
owners, and whether during this period 
some better method of rate and service 
control than now exists could be worked 
out. . 

Some of the blessed old Independent 
fire-eaters have criticized TELEPHONY for 
not lambasting Mr. Burleson and all his 
works and consigning government own- 
ership, government control and all their 
appurtenances to everlasting hell-fire, but 
that did not seem a wise course to pur- 
sue. It might have relieved the feelings 
but the net results would not have been 
satisfying. Rocking the boat does not 
advance its progress. 

TELEPHONY has endeavored to keep in 
close touch with the leaders in the United 
States 


Independent Telephone Associa- 
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tion who 


and with the manufacturers 
have been looking after the Independent 
interests, and has at all times been in 
harmony with the almost unanimous opin- 
ion of these men. So long as govern- 
ment ownership was not an issue, it was 
certainly ill-advised for the corporations 
to make it an issue. 

Whether government control extends 
beyond the signing of the peace treaties 
depends on the trend of public sentiment. 
In any event, a definite date for the re- 
turn of the properties should be fixed 
that should 


enough in advance so that the companies 


and date be known 


long 


can adjust themselves to conditions. 
Let 


self how his interests would have been 


every telephone man ask him- 
protected if it had not been for the work 
of the United States Independent Tele- 
phone Association, and if he is not a 
member of the association, let him at 
once take the necessary action to become 


a member. 


Iowa Independents Gain Inspiration 


Stimulating Addresses and Discussions at 24th Annual Meeting of Iowa Inde- 
pendent Telephone Association, Held Last Week at Des Moines—State-Wide 
Advertising Campaign Is Planned—Goverament Control Discussions 


Iowa telephone men present at the 
24th annual meeting of the Iowa Inde- 
pendent Telephone Association returned 
to their homes at the conclusion of the 
three-day convention, which was held 
in Des Moines, February 25, 26 and 27, 
stimulated the inspiring addresses 
and discussions to make a greater suc- 
cess of their business. As at other state 
conventions, the spirit of service was 
paramount. Again and again it was 
emphasized that service was the real 
solution to all difficulties. 


by 


It was the unanimous opinion that 
this convention was one of the most 
profitable and inspiring meetings which 
the association has ever held—and every 
session was largely attended and dis- 
cussions actively participated in. The 
attendance was large, there being over 
200 present. 


Officers Elected. 


The election of officers took place on 
February 27, and resulted in the selec- 
tion of George E. Atkinson, of Creston, 
as: president; E. L. Farwell, of Man- 
chester, vice-president; and Chas. C. 
Deering, of Des Moines, secretary-treas- 
urer. 

The executive committee consists of 
R. L. Parker, Traer; D. C. Phillips, of 





By Stanley R. Edwards 


Marengo; and M. A. Reed of Woodbine. 

President J. H. Denkhoff, of Dyers- 
ville, was unable to attend the conven- 
tion, due to illness. In his absence, H. 
Bb. Shoemaker, of Waterloo, for several 
years president of the association, but 
not now actively engaged in the tele- 
phone business, presided at the opening 
session. 


R. H. Faxon, secretary of the Des 
Moines Chamber of Commerce, ex- 
tended a welcome of the telephone men, 
telling them something about Des 


Moines and its industries and activities. 
Listening to Mr. Faxon, those present 
could not help but feel Mr. Faxon was 
sincere in his greeting to them and ex- 
pressed the sentiments of the business 
men and other interests of the city 
which he represented. 

Mr. Shoemaker then read a very short 
paper which was prepared by President 
Denkhoff. The conditions of unrest that 
are now so prevalent throughout the 
world were referred to and their rela- 
tion to the telephone industry discussed. 
The situation of the telephone companies 
with respect to government control was 
discussed by Mr. Denkhoff and it was 
urged that an expression of opinion as 
to the length of duration of government 
control be given. 


Secretary-Treasurer Chas. C. Deering 
then presented a very brief report which 
showed that the finances of the associa- 
tion were in good condition and that the 
members had been given valuable as- 
sistance in their relations with the gov- 
ernment. 


Visitors from Other Associations. 


E. C. Kast, of Minneapolis, Minn.. 
secretary of the Minnesota Independent 
Telephone Association, told of the activ- 
ities of the Minnesota association and 
ot conditions in that state. He referred 
to the relations with the Minnesota Rail- 
road & Warehouse Commission and bills 
of interest to telephone companies whicl 
are now pending in the legislature. 


J. A. Steninger, of Parker, S. D., 
president of the South Dakota Inde- 
pendent Telephone Association, con- 


veyed greetings from the South Dakota 
companies and briefly described matters 
affecting the companies in that state, and 
the conditions which prevail. He re- 
ferred to the work of the South Dakota 
commission and the manner in which 
telephone cases are handled by it. 

L. M. Kraege, of Topeka, Kan., secre- 
tary of the Kansas Independent Tele- 
phone Association, outlined the efforts 
of the Kansas association is making to 
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better conditions in Kansas. He spoke 
of the methods employed to bring the 
companies in closer touch with the asso- 
ciation and the use which they can make 
of its facilities. 

The remarks of visitors from 
other state associations were most inter- 
esting and illuminating as to what tele- 
phone men generally are doing. 

After several 
sion adjourned. 


these 


announcements the ses- 


Wednesday’s General Conference. 

The general conference to discuss the 
problems of government control, held on 
Wednesday morning, February 26, was 
presided over by Harold L. Beyer, of 
Grinnell, supervisor, lowa district, In- 
dependent Telephone Lines. Mr. Beyer 
outlined the steps taken by Congress 
which led to the taking over of the wire 
systems. He declared that the Inde- 
pendent telephone industry was fortu- 
nate in being represented in Washing- 
ton by the United States Independent 
Telephone Association and told of the 
good which its officers accomplished in 
the interests of the industry. 

Mr. Beyer read extracts of the Presi- 
dent’s proclamation taking over the wire 
systems and the orders which were is- 
sued by the Postmaster General modi- 
fying it, as to the companies affected. 
He explained the status of mutual com- 
panies in regard to government control. 
Some of the conditions confronting the 
companies were outlined and the speaker 
told of the compensation contracts ‘and 
difficulties which were experienced. 

Stress was laid upon the importance 

















'. H. Fowler, of Pella, Presented Practical 
Ideas in an Inspiring Manner. 


making plans for properly maintain- 
g and financing the telephone proper- 
es. Mr. Beyer declared that there 
ould be no slacking up of service on 
account of government operation. The 


“TELEPHONY 


properties’ should be operated as well 
if not better than before the government 
took them over and ‘their physical con- 
dition should be kept up. 

In closing, Mr. 
the length of control and 
declared that government ownership is 
now a dead issue. 


Seyer touched upon 


government 


At the conclusion of 
troductory remarks, a 


Mr. 
lively discussion 
of all kinds of questions followed. It 
was participated in, others, by 
J. W. Calhoun, of. Ottumwa; W. H. 
Fowler, of Pella; L. P. Hinson, of Rich- 
land; J. J. Martin, of Ayeshire; A. J. 
Ewing, Marengo; W. H. Daubendiek, of 
West Bend; T. A. Davenport, of Bel- 
mont; and J. A. Echols of Nora Springs. 
W. H. Fowler, in a ringing speech, 
declared for the rights of the smaller 
companies and that they should be al- 
lowed to develop business in the way it 
should be. 
kept up 
would be 


Beyer’s in- 


among 


Their cohesiveness should be 
and interest sustained. This 
lost if government control 
were extended for any length of time, 
Mr. Fowler declared. He favored the 
return of the properties at and 
advocated the adoption of a clear-cut, 
ringing resolution telling exactly the at- 
titude of the Iowa companies. 

Mr. Hinson expressed his opinion that 
the government should hold the com- 
panies until some things can be changed 
and cited specific He de- 
clared his belief that the government is 
a good board of arbitration until rate 
adjustments can be made. In his opin- 
ion, the companies should not be taken 
back too quickly, and he cited personal 
experiences to support his contentions. 

Mr. Hinson’s experiences were sup- 
ported by those of another who told of 
various dissensions in his community. 
His company is competing with a mutual 
company and is not in very good stand- 
ing on account of obeying the govern- 
ment’s orders. His company would be 
in a bad fix if the government released 
the companies tomorrow. 

W. H. Fowler later. brought up the 
matter of the companies going into a 
state advertising campaign in order to 
get closer to the farmer and the people, 
thus doing away with the antipathy to- 
ward the companies. He suggested the 
appointment of a committee to investi- 
gate costs of such a campaign. “If you 
don’t blow your horn, who is going to 
blow it for you?” asked Mr. Fowler. 

The idea was very favorably received 
and later during the convention, action 
was taken on it. A committee will study 
the matter and make recommendations. 

The matter of move charges was dis- 
cussed at considerable length, many ques- 
tions being asked and answered. Among 
those taking part in this discussion were 
G. L. Saunders, of Grinnell; M. A. Reed, 
of Woodbine; J. A. Callahan, of Schal- 
ler; G. W. Irwin, of Canton; F. H. Mc- 


once 


instances. 


Quiston, of Fairfield; and F. M. 
man, of 


Board 
Nevada. 

Following this discussion, the session 
adjourned to the outside of the hotel, 
where a was taken. 

At the Wednesday 


group photograph 


opening of the 

















H. L. Beyer, Supervisor, lowa District, In- 
dependent Telephone Lines. 


afternoon 
who 


session, H. 
presided, announced 
ment of these committees: 

Resolutions: W. H. Fowler, 
R. L. Parker, Traer, and E. L. 
of Manchester. 

Nominating committee: M. A. Reed, 
of Woodbine; H. B. Mellick, of West 
Liberty; A. E. Budlong, of Toledo; T. 
A. Davenport, of Belmond; and F. E. 
Furry, of Alden. 

E. B. Fisher, of Grand Rapids, Mich., 


B. Shoemaker, 
the appoint- 
Pella; 


Farwell, 


chairman of the board of directors of 
the United States Independent Tele- 
phone Association, delivered the first 


He referred to 
the taxes which are now being paid on 


address of this session. 


toll messages by the users of telephone 


service and not by the company, and 
stated that this was brought about 
through the efforts of the United States 
Independent Telephone Association. 


This one activity of the association, he 
declared, has saved the companies ap- 
proximately one and a half million dol- 
lars a year. 

Mr. Fisher reminded his audience that 
while they are doing exceedingly well in 
their respective communities, there are 
other fields to be considered, for they 


cannot successfully continue without 
taking interest in the state and national 
organizations. 


“If your customers are taken care of 
first,” declared Mr. Fisher, “the stock- 
holders will be dealt with justly.” 

He spoke of the growth of the Inde- 
pendent systems and the effect that they 
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have had on the telephone development 
of the country and touched upon com- 
petition and its justification a few years 
ago. In closing, Mr. Fisher emphasized 
the value of keeping up to date and look- 
ing ahead to discover the trend of affairs 


“Operators 


“This subject doubtless sounds dull and 
uninteresting to many. I can almost hear 
some of you managers thinking: ‘Why 
1 came from a small exchange myself. 
What can anyone possibly find to say that 
will be interesting or instructive about 
the small exchange or the operator’s work 
there ?’ 

So much has been written about the 
operator of the small exchange, regard- 
her 


ing responsibilities and numerous 
qualifications. I find in discussing the 


subject that I cannot do so, in justice to 
her, without also discussing the manager 
of the small exchange and their com- 
bined responsibilities. It is human na- 
ture to look for oneself first in a picture 
taken of a group. I hope this paper will 
prove more interesting to the rhanager 
of the small exchange since I have in- 
cluded his likeness in my picture of the 
group. 


Managers’ Apparent Indifference. 

“The point which I want to particularly 
emphasize today is some managers’ ap- 
parent indifference, or lack of knowledge, 
of method, discipline, or in, fact anything 
which relates to the operating depart- 
ment. 

The operating department is the sales- 
room where the telephone company has 
its goods for sale. The operators are 
the sales ladies. The manager is the 
company’s direct representative — fre- 
quently is the company himself. The 
things which many managers are exclu- 
sively interested in is rentals. 


We occasionally see a poor old horse 
trying his best to pull a cart and with 
his utmost effort it is all that he can do 
to give the required service. With proper 
care he might have been good for some 
time to come. Now he is not even well 
fed, as he is not really worth while— 
and he has a very careless driver. That 
same old horse resembles some of the 
switchboards and equipment I have seen, 
with which an attempt is made to give 


service—and the careless driver is the 
operator. 
Even though equipment is old, it 


should be kept up. If managers would 
nm:ake a study of how sales are made in 
the operating department, they would 
have more rentals to interest them. The 
rental is the patron’s half of the bar- 
gain; service, the other half, is the com- 
pany’s half of the bargain, not the oper- 
ator’s. Of course if the operator fails 
to measure up to her responsibility, the 


TELEPHONY 


and stated that this can be done only 
through association. He predicted a 
larger interest in the state association 
and also in the United States Independ- 


_ ent Telephone Association. 


The next speaker was Miss T. Anne 


of the Small 


company will fail to give value received 
to the patron. 

There is no dividing line between the 
managers responsibility and the opera- 
tor’s. There should be a perfect blend- 
ing which means co-operation. If your 
equipment is old, keep it in repair and 
see that your operator is not careless. 
She is not likely to take more interest 
in it than you do. 


Customs in Small Exchanges. 


“The exchange operator is in more di- 
rect touch with the patrons of the com- 
pany than any other employe, yourself 
not excepted. Is your exchange opera- 
tor a good sales lady? Is it possible for 
outside help to carry your operator’s re- 
sponsibility a few hours, a day or a week, 
zs efficiently as she does? 

In many small exchanges [| find four 
or five supplies who work occasionally 
on requests, but are not considered reg- 
ular supplies, as nearly every small ex- 
change has an extra operator in line for 
a position who is known as the supply 
operator. No person unauthorized by 
the manager should be permitted to work 
for a regular operator. 

The operating room should be for op- 
erators only. What would we think if 
we saw visitors being entertained by the 
clerks in the post office and occasionally 
waiting on the public. If this should 
ceccur, at least people’s communications 
are in sealed envelopes. A_ telephone 
company cannot protect its patrons if 
visitors are permitted in the operating 
room. 

I went into a small office recently and 
asked if I might sit in the waiting room 
until my train came. One of the oper- 
ators replied: ‘Yes, come right in.’ ‘In,’ 
meant that I, a stranger, was invited to 
enter the gate of the fence which was 
supposed to separate the public from the 
operating room. I was surprised at the 
ready invitation, as I had noticed a card 
in a conspicuous place, which said: ‘No 
admittance to the operating room.’ Of 
these cards I shall speak later. 

I accepted the invitation and was about 
to make myself known when I discov- 
ered that I was guest No. 2. Number 
1 was a good. looking young man seated 
at the board with a receiver over his 
cap while the operators entertained him 
by opening keys and letting him hear 
several conversations and he enjoyed it 
immensely. I discovered also that one 
of the operators was the chief operator. 
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instructor of the Iowa Inde- 
Telephone’ Association, who 
school during 
the convention. Miss Barnes took as 
her subject, “The Operator of the Small 
Exchange,” and spoke as follows: 


Exchange” 


I thought of the old saying, ‘What's in a 
name ?” 

I have noticed in some small exchanges 
that the one who is called chief operator 
is chosen on account of years of service 
whether she has any executive ability or 


Barnes, 
pendent 
conducted an operator’s 


not. Her hours are made short; she 
has no regular time for coming or go- 
ing: in fact, she is perfectly useless on 


the board, as she is too nervous or old 
to be required to handle service accord- 
ing to a standard method. Therefore, 
she is sort of turned loose from routine 
and pensioned with a chief operator’s 
salary. 

Now regarding those cards: Do not 
some of you managers place them on the 
wall to save yourself the discomfort of 
expressing your wishes to your opera- 
tors, also visitors, if necessary? Those 
cards are good as far as they go, but 
they don’t go very far if you depend on 
them to do all of the talking. It reminds 
me of a small boy who hung a written 
prayer on the post at the foot of his bed 
and pointing to it each night, said sleep- 
ily: ‘Lord, them’s my sentiments.’ If the 
Lord should happen to overlook that 
prayer, the boy should worry, he put it 
there in plain view. 


Three Classes of Managers. 


“There are three classes of managers 
here today: 

First, the managers who send their 
operators to the school every spring and 
see that they follow the instructions 
given. Those exchanges are a pleasure 
to visit. I have a number of them or 
my visiting list. 

Then there are the managers who send 
their operators every spring—but never 
question them regarding the instruction 
given or require them to follow it after- 
wards. Some of these operators say: ‘I 
wish our manager were here.’ Do you 
care to know why they wish you were 
at the school? Because it is hard for 
them to go back to their office and make 
changes in the method of operating with- 
out your moral support. 

‘But,’ someone says, ‘I don’t know any- 
thing about operating routine.’ If I wer« 
you, Mr. ‘Aanager, I wouldn’t say that 
again. I wouldn’t even allow myself to 
think it. Do you not know that your 
operators realize your lack of knowledgé« 
of their duties, and this very realization 
makes them feel their superiority whe: 
you enter the operating room to make 
(Continued on page 31.) 





No Wire Control Action by Congress 


Congress Adjourns Leaving Many Bills Not Passed Upon, the Amended 
Moon Resolution Among Them—Illinois Appellate Court Upholds Power 


of Government Wire Seizure 


Congress adjourned on Tuesday of 
this week, and among the bills which 
were left without action being taken on 
them was the amended Moon resolution 
which provided for return of the tele- 
phone properties to their owners De- 
cember 31 of this year. 

The Senate Post Office Committee on 
February 28 reported favorably the reso- 
lution of Chairman Bankhead providing 
for termination of federal control of 
telegraph and telephone lines next De- 
cember 31. 

Representative Pou, chairman of the 
House rules committee, announced on 
March i that the measure would not be 
pressed, because action in the Senate 
was regarded as impossible. 

As the law now stands the telephone 
properties will be returned to private 
control upon the issuance by President 
Wilson of the proclamation of the sign- 
ing of the ratification of the peace 
treaties. President Wilson left again 
for Europe on March 5 and expects to 
to stay for three months or until 
the peace treaties are drawn up. They 
will then have to be ratified by the re- 
spective countries involved. When this 
is done, the telephone properties return 
to their owners, unless relinquished be- 
fore by the Postmaster General or by 
act of the new Congress. 





Federal Right to Rule Country’s 
Wire Systems Upheld. 


The right of the United States gov-- 
ernment to take over and operate the 
telephone and telegraph systems of the 
country, including companies in the 
hands of receivers, was upheld in an 
opinion of the Illinois Appellate Court 
at Chicago late last week. 

The opinion unequivocally holds that 
the power of the government in such 

ises. is supreme and cannot’ be inter- 
ered with by the several states or their 

urts. 

In the opinion the power: of the gov- 

nment to fix rates, which is a subject 

controversy in the courts of several 
ites, is not touched upon, as the mat- 

r was not before the court. 

rhe opinion of the Appellate Court 

ew out of litigation resulting from 
te decision of Superior Judge Dever 
t at minority stockholders and not the 

nerican Telegraph & Telephone Co. 
¢ trolled the Central Union Telephone 
©... a subsidiary concern. 

The minority stockholders of the Cen- 
tral Union brought the action to “pre- 
serve and protect the assets of the com- 


in Central 


pany and to resist by all lawful means 
any attempt on the part of any person to 
take over control of the property.” The 
petition also asked that “they be further 
ordered to desist from further enforcing 
in Indiana or elsewhere the unlawful 
telephone rates in violation of the public 
utilities laws.” 


Briefly the Appellate Court opinion 
holds that: 

“It clearly appears from the joint 
resolution of Congress and the proc- 


lamation of the President that posses- 
sion, control and operation of telephone 
and telegraph systems were taken over 
as a war measure. 

“We think it is clear that power of 
the government in prosecution of a war 
(not only in mobilization of military 
forces, but also mobilization of all re- 
sources) is supreme, and since Congress 
by joint resolution authorized the Presi- 
dent whenever he deemed it necessary 
for national security and defense to 
take possession and control of telegraph 
and telephone systems, he may do so and 
in so doing he is not required to get 
consent of those in possession of prop- 
erty. 

“It is obvious that that must be true 
or the most important part of the reso- 
lution would be ‘nullified and success of 
the war prevented. 

“The war power and all powers inci- 
dent to it, reside in the nation’s right of 
self-preservation and the means of en- 
forcing such rights are left to the dis- 
cretion of the nation and cannot be in- 
terfered with at the pleasure of the 
states or their courts.” 

The petitioners alleged that in per- 
mitting the Postmaster General to pro- 
ceed with federal control, the order of 
the Superior Court was practically re- 
versed and control practically given back 
to officials of the American Telegraph 


& Telephone Co., from whom it was 
taken. 
Concerning this charge, the higher 


court says: 

“It cannot be considered in that way. 
The Postmaster General is acting only 
as the agent of the President under 
powers granted the latter by Congress.” 


Complaint Filed in Nebraska 
Against New Toll Rates. 
Kelsey & Rice, attorneys of Norfolk, 
have filed an infozmal complaint with the 


Nebraska State Railway Commission 
against the collection of rates under Post- 
master General Burleson’s toll rate 


schedule, setting up that the rates therein 
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Union Case 


Other 


constitute an 





Actions 


dis- 
crimination because based on an unreas- 


quoted unreasonable 


onable classification. They insist that it 
is so ridiculous that all that ought to be 
necessary is to present a protest showing 
its serious injury to business. 
Ninety-five per cent of their calls are 
from person to person, and are confined 
to a territory where they cannot make 
person-to-person calls and cannot get a 
messenger. Their business covers ad- 
joining county seats and towns, where 
members of the firm practice. Battle 
Creek is the first station west and Mea- 
dow Grove the second. No person-to- 
person call is taken to Battle Creek, but 
is to Meadow Grove. This, they insist, 
is clearly discrimination as the 
have construed it to mean. 
Impossible conditions, they say, have 
resulted. If one partner is in Pierce, the 
one at Norfolk must telephone a friend 
there to hunt him up, and then the Nor- 
folk partner may be out when he is found 
and calls. This means that it takes two 
or three calls to get the person desired 
in any one of six 
because a 


courts 


surrounding 
station-to-station call can’t 
be switched even though Central may 
know where the party desired actually is. 
They say the result is 


towns, 


several useless 
talks that have to be paid for when one 
call would be all paid for under the old 
system. Complaint is also made of the 
unnecessary tying up of traffic because 
several calls are necessary to complete 
service. 

The Union Telephone Co. of Wausa 
has short toll hauls, and reduced rates 
apply to nearly every message. The 
result is that the receipts will not cover 
the cost of maintenance. 
concludes: “We might as 
give these lines to the Bell.” 


The manager 
well sell or 


Resolution for Immediate Return 
of Telephone Properties. 
Chairman Carl D. Jackson of the Wis- 
consin Railroad Commission attacked the 
federal control of the telephone systems 
as “arbitrary, and as leaving no chance 
for an appeal or hearings on complaints.” 
He appeared before the assembly coni- 
mittee on transportation to urge the 
adoption of the Kandutsch resolution 
asking Congress for the immediate re- 
linquishment of the federal control of 

the telephone systems. 

“This tendency to centralize the control 
of industries at Washington is a force 
that in time will tend to destroy our 
democracy,” said Mr. Jackson. He said 
that laws in Wisconsin have stopped the 
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Guplication of telephone lines, and that 
a harmonious system exists in the state. 
The-result of the federal control of 
telephone lines has been that rates have 
been raised as high as 100 per cent, he 
said, 

W. L. Smith, Madison, of the Wiscon- 
sin State Telephone Association, also ap- 
peared in favor of the resolution. Glenn 
Turner, representing the Wisconsin Ted- 
eration of Labor, spoke against the adop- 
tion of the resolution, and expressed con- 
fidence in federal control of the lines if 
it was given a fair trial. 

New Intrastate Toll Rates Pro- 
tested in Georgia. 

A spirited protest charging that fed- 
eral fixing of intrastate telephone rates 
in Georgia is a violation of the consti- 
tution and direct disregard for state 
rights has been sent by the Georgia Rail- 
road Commission to Postmaster-General 
hurleson, who instituted a new schedule 
of rates in Georgia in January. 

The commission ordered also that 
Judge Hines, its legal counsel, intervene 
in behalf of Georgia in a test case to be 
instituted in some other state to be de- 
cided upon later. 

The telephone companies themselves 
were freed of all blame, the commission 
recognizing the merits of their argument 
that they are operating under supervision 
of Mr. Burleson. 

Minnesota Companies Appeal 
Court Ruling on Toll Rates. 

The Northwestern Telephone Exchange 
Co. has appealed to the Minnesota 
Supreme Court from the order of the 
Ramsey county district court issued Jan- 
uary 20, restraining it from effecting an 
increase in long distance telephone rates 
in Minnesota, and from continuing in 
effect telephone installation and removal 
charges as fixed by Postmaster General 
Burleson. The Tri-State Telephone & 
Telegraph Co. also appealed. 

The case probably will be carried to 
the United States Supreme Court. At- 
torneys for the telephone companies in- 
dicated that Attorney General Hilton 
will be urged to expedite the hearing 
in the state supreme court. 


Signal Corps Men Decorated for 
Gallantry and Bravery. 

In a list recently given out of the offi- 
cers and men of the 27th Division who 
were decorated by the American, British 
and French armies for gallantry and 
conspicuous service in the fighting in 
France and Belgium, a number of mem- 
bers of the Signal Corps were included. 
Lieut. Col. Wm. L. Hallahan, division 
signal officer, was awarded the British 
distinguished service order. During the 
forcing of the La Selle river and the cap- 
ture of the heights beyond, east of St. Sou- 
plet, France, Lieut. Col. Hallahan displayed 
great gallantry, initiative, and determina- 
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tion when there was difficulty in estab- 
lishing wire communication between the 
river and the forward elements of, the di- 
vision at Arbre Guernon, by personally 
going forward and organizing a detach- 
ment of signalmen and infantrymen, with 
which he laid a line along the St. Sou- 
plet-Arbre Guernon road all the way to 
the latter place; all of which was done 
under heavy shell and machine-gun fire, 
and which resulted in direct wire com- 
munication between the Brigade Head- 
quarters and the extreme front at Arbre 
Guernon. 

Sergt. John J. Nealis, Company C, 102d 
Field Signal Battalion, was awarded the 
distinguished service cross and military 
medal. During the operations against 
the Hindenberg line, Sergt. Nealis, in 
charge of telephone communication be- 
tween battalion headquarters and for- 
ward positions, accompanied the advanc- 
ing infantry forward, established his ad- 
vance post, where one of his assistants 
was killed by shell fire and he himself 





Wants Early Convention. 


Under the date of February 20, 
A. Gordan, president of the Mar- 
gum (Okla.) Telephone Co., writes 
TELEPHONY : 

“In regard to the 1919 telephone 
convention we believe it very nec- 
essary that the convention be held 
at as early a date as convenient, 
say, not later than June 1. Owing 
to the chaotic condition caused by 
the government control of all pub- 
lic utilities we believe it essential 
the convention should take a very 
decided stand in favor of the tele- 
phone properties being returned at 
an early date.” 











wounded, and under constant bombard- 
ment kept the telephone lines in opera- 
tion, remaining at his post for nine hours 
until wounded a second time. When 
completely exhausted he turned over his 
apparatus to the men sent to relieve him. 
His extreme gallantry, courage and brav- 
ery afforded a magnificent example to the 
combat troops who witnessed it. 

British military crosses were awarded 
to Capt. James G. Motley and Capt. 
George S. Gallaway, of the 102d Field 
Signal Battalion. During the forcing of 
the La Seile river and the capture of the 
heights beyond, east of St. Souplet, Oc- 
tober 17, Capt. Motley called for volun- 
teers, and at midnight, under a heavy 
shell and machine-gun fire, succeeded in 
laying a wire from St. Souplet forward 
to the line occupied by the 108th infan- 
try. During his entire service he has ex- 
hibited great courage and bravery, which 
has been the subject of comment by all 
who witnessed his acts. 

Capt. Gallaway had charge of the tele- 
phone exchange at Escaufort, which was 
subject to intense shell fire and almost 
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tetally destroyed. A number of his men 
were wounded and some of them gassed. 
In spite of this ‘fact, and having been 
gassed himself to an extent that it re- 
quired his retirement to a hospital, where 
he was under treatment for 30 days, Capt. 
Gallaway worked continuously under fire 
and completed telephone and buzzer line 
forward to St. Souplet. He refused to 
leave his post and remained on duty until 
he was removed to a hospital. In other 
engagements his gallantry and bravery 
have bee the subject of much comment by 
all who witnessed it. 
Distinguished 

won by Corporal 


service crosses were 
Howard D. De Rum 
(deceased), and Corporal Kenneth M. 
McCann, Co. C, 102d Field Signal Bat- 
talion, Private Wm. R. Shugg, Co. C, 
102d Field Signal Battalion, and Private 
Frank B. Thomas, Co. C, 102 Field 
Signal Battalion. 

Corporal De Rum accompanied the first 
attacking wave, stringing telephone lines 
under terrific enemy fire, even after be- 
ing advised by the signal officer to seek 
shelter, courageously maintaining 
munication until he was killed. 

Corporal McCann, a signalman, worked 
continuously for 72 hours without relief, 
through repeated gas bombardments. 
When the forward lines were cut by 
shell fire, he personally directed the run- 
ning of a new line under a heavy shell 
and machine-gun fire. 

After the commander of the infantry 
platoon to which he was attached as a 
visual signalman had been killed, Private 
Shugg took command of the platoon and 
exhibited remarkable gallantry and lead- 
ership in leading it into effective combat. 

When the telephone line had been de- 
stroyed by the advancing tanks and the 
enemy had started a counter-attack from 
three sides before new ones could be laid, 
Private Thomas volunteered to carry a 
message from the infantry battalion to 
which he was attached and succeeded in 
going through intense artillery, machine- 
gun, and sniper fire to regimental head- 
quarters, delivering the message in time to 
enable reinforcements to be brought up. 


com- 





Wireless Telephone Between New 
York and London. 
According to a cable dispatch from 
London this week, experiments in a new 
type of wireless telephony are so far 


-advanced that it is hoped within a few 


weeks it will be possible to speak be- 
tween London and New York, while 
the establishment of a regular commer- 
cial service by wireless telephone be- 
tween London and New York early next 
year is expected by Godfrey C. Isaacs, 
managing director of the Marconi com- 
pany, according to the Daily Mail. 

Subscribers in America and Great 
Britain may carry on desk-to-desk con- 
versations. Mr. Isaacs also says the 
pocket wireless telephone will be in 
every-day use soon. 























“Telephony’s Home Study Course for Telephone Men 


A Complete Presentation of the Principles Underlying Modern Telephony in All 
lis Branches—Arranged Systematically So That Regular Reading and Faithful 
Study Will Qualify Ambitious Men for Higher Positions—Prepared Under 
Supervision of Stanley R. Edwards—This Section Written by Jay G. Mitchell 








Quiz Questions on the Preceding 
Installment. 


1157. What are off-normal contact 
springs? What sort of a relation must 
the off-normal contact springs bear to 
the position of the wiper shaft? Are 
there any systems in which there are 
spring contacts, analagous to off-normal 
springs, that are operated when the wip- 
ers start into the selected row? 

1158. What two conditions must the 
_ connector switch be arranged to meet? 
What operations the connector 
switch complete if selecting a non- 
engaged called line circuit? ‘What if se- 
lecting a called line circuit that is busy? 
How are the side-switch wipers moved 
from their first position to their second? 

1159. How is the circuit through 
which the switch-driving impulses pass, 
switched from the winding of the ver- 
tical magnet to that of the rotary mag- 
net? How is the circuit prepared for the 
sending of the busy tone to the calling 
subscriber in case the called line is not 
available for the reason that it is en- 
gaged? Is slow-acting relay B’ retained 
ii: the operated position while the switch- 
driving pulses are passing through the 
winding of the rotary magnet? Is it also 
retained in the operated position when 
the switch-driving impulses are passing 
through the vertical magnet winding? 
When the current flow through the call- 
ing device at the calling telephone is in- 
terrupted, does the stepping magnet be- 
come energized or de-energized? Is 
this true in both the vertical and rotary 
series of impulses? 

1160. What is present on the private 
bank contacts of. all busy circuits? What 
means are taken to prevent the prema- 
ture operation of the busy relay E’ as 
the private wiper of the connector switch 
passes over busy contacts in order to 


does 


reach the bank contacts of the called 
line circuit? 
1161. How is the busy relay E’ oper- 


ated when the private bank contact of 
the called line is connected with the 
grounded or positive terminal of the 
common battery? When is the busy re- 


lay E’ first operated in such a case? Is 
the private magnet D’ released in such 
an event? Why is private magnet D’ re- 
tained in the operated position when 
called line is found to be busy at the 
end of the rotary series of switch driv- 





ing impulses? How is busy relay E’ 
held in the operated position after being 
once energized? How long will busy relay 
I’ be held in the operated position? 
How is the switch wiper shaft released 
and returned to its normal position? 
CHAPTER XXXII. Mechanical 

Switching—(Continued). 

1162. Release conditions.—As the talk- 
ing circuit wipers, 18 and 19, Fig. 292, 
and the private bank wiper, 17, pass over 
the intervening bank contacts in leaving 
the row, on release, they are free from 
all contact with the poles of the common 
battery. 

The talking circuit wipers, 18 and 19, be- 
ing wired directly to side-switch contacts 
on position No. 3, are free at that point 


This 


slow-acting relay B’ to be de-energized and 


manently de-energized. causes 


when its normally-open contact, 6, is 
broken the connection with the grounded 
or positive terminal of the common bat- 
tery and the bridge cut-off relay B is 
broken and bridge cut-off relay B, 


289, is de-energized. 


Mig 


The line-switch plunger, Fig. 289, is, 


therefore, released and the line-switch 
bank contacts, 8, 9, 10 and 11, are re- 
stored to their normal open condition. 
The line-switch plunger will be picked 
up by the master-switch mechanism in 
passing. 


Should the subscriber again call, the 
same line-switch plunger will be oper- 
ated and the new call will be delivered 
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Fig. 292. 


since the side switch has not yet been 
stepped forward to its third or talking 
position. The private wiper, 17, is free 
because of the opening of the normally- 
closed contact, 12, of busy relay E’ and the 
retention of side-switch wiper L’ in the 
second position by the continued ener- 
gization of private magnet D’. No clicks 
are caused, therefore, in telephone in- 
struments in use on any of the circuits 
represented by bank contacts over which 
the wipers are passing in the release. 
When the calling subscriber, respond- 
ing to the busy tone on the circuit, re- 
places his telephone receiver on its hook, 
double-wound relay A’ is at once per- 
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Circuit Wiring Arrangement of Connector Switch. 


to the same trunk circuit as the previous 
one. 

1163. Call for a non-busy line circuit. 
—Should the called line circuit be avail- 
able, no positive or ground battery con- 
nection will be found on the private bank 
contact with which it is associated. After 
the completion of the series of rotary im- 
pulses, therefore, the circuit including 
the busy relay E’ the private magnet D’, 
and the common battery will not be com- 
pleted as before; private magnet D’ will 
be de-energized and, in releasing its arm- 
ature, will permit the side-switch wipers 
I’, J’, K’, and L’, Fig. 292, to be advanced 
to their third position. 
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This will be clear from an examina- 
tion of the mechanical arrangement of 
the side-switch wiper control as shown 
in Fig. 287. As the side-switch wiper L’ 
moves to the third position, it establishes 
contact directly with the positive or 
grounded terminal of the common bat- 
tery. This contact, since the side-switch 
wiper L’ is wired directly to the private 


wiper, 17, will establish the guarding 
positive potential on the private bank 
contact of the called line circuit and 


will bar other intruding calls delivered 
by other connector switches. 

1164. Circuit of ringing interrupter.— 
When the side-switch wiper J’ passes to 
its third position, it completes a path 
for a flow of current through the ring- 
ing relay G’, the ringing interrupter, and 
the common battery. The ringing inter- 
rupter is shown, diagrammatically, just 
to the right and above the ringing relay 
G’ in Fig. 292. 

The circuit through which the inter- 
mittent current for operating ringing re- 
lay G’ flows may be traced as follows: 

Starting at the positive or grounded 
terminal of the common battery, it passes 
through the interrupter, the winding of 
ringing relay G’, the normally-closed con- 
tact 13 of relay F’, the side-switch wiper 
J’, and the common battery. 

Whenever this circuit is complete 
through the interrupter, ringing relay 
G’ is energized and connects the two 
sides of the called telephone line, through 
the wipers 18 and 19, the bank contacts on 
which they rest, and the normally-open 
make-and-break contacts 16 and 17, now 
closed, with the source of ringing cur- 
rent, represented by the conventional in- 
terlinked circles of the alternating gener- 
ator in Fig. 292. 

It is to be noted that the energizing 
circuit for the ringing relay G’ includes 
the’ normally-closed contact 13 so that 
the operation of the armature of relay 
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scribker and that ringing current will con- 
tinue te flow through his telephone cir- 
cuit should the receiver be removed from 
its hook during the ringing period. 

1165. Ringing circuit condition changes. 
—The current supply through the wind- 
ings of double-wound relay A’ is re- 
tained for the operation of the calling 
device and the control of the interrup- 
tions in the stepping current through 
the vertical and rotary magnets. When 
the called subscriber removes his tele- 
phone receiver, however, the current sup- 
ply to the calling telephone transmitter 
is reversed in direction of flow if the 
connector in use is wired as shown in 
Fig. 292. This is brought about as fol- 
lows: 

At the stage reached, in the completion 
of the connection, when the called sub- 
scriber answers, the wipers are resting 
on the bank contacts of the called line. 
The private wiper 17, Fig. 292, is rest- 
ing on the private bank contact and is 
maintaining it. in contact with the 
grounded or positive terminal of the 
common battery. This bars intruding 
calls delivered to the same bank con- 
tacts by other connector switches. 

The wipers, 18 and 19, are resting on 
the bank contacts leading, respectively, 
to the two sides of the called telephone 
circuit so that the connection is now 
completed, inductively, from the calling 
station to the called through 
trunk condensers M’ and N’. 

1166. Interruption of ringing current. 
—When the called subscriber removes his 
telephone receiver from its hook, a path 
is completed for a flow of current which 
is traceable as follows: 


the two 


Starting at the positive or grounded 
terminal of the common battery, the cur- 
rent passes through one winding of the 
double-wound current supply relay H”, 
the normally-closed contact 8 of private 
magnet D’, the normally-closed make- 





























F’ will interrupt the intermittent ener-  and-break contact 15 of ringing relay 
gization of the ringing relay G’, thereby G’, the connector-switch wiper 19, the 
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Fig. 289. Circuits of a Typical. Line Switch. 


stopping the periodic flow of ringing cur- 
rent to the called telephone. 

It is also worthy of note that the in- 
termittent flow of ringing current to the 
called telephone is entirely independent 
of the time of answer by the called sub- 


corresponding bank contact (not shown), 
the cable to the wiring terminal 2, Fig. 
289, the normally-open contact 5, Fig. 
289, which is now held closed by the 
bridge cut-off relay, one side of the tele- 
phone circuit to the called telephone, the 
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called telephone hook switch and _trans- 
mitter circuit, the other conductor of the 
called telephone circuit, the normally- 
open contact 6, Fig. 289, which is now 
held closed, the wiring terminal 3, Fig. 
289, the cable to the corresponding bank 

















Fig. 287. The Side Switch. 


contact in the connector-switch bank 
(not shown), the connector-switch wiper 
18, Fig. 292, the normally-closed make- 
and-break contact 16 of ringing relay G’, 
the normally-closed contact 7 of private 
magnet D’, the other winding of the 
double-wound current supply relay H’, 
and the common battery. 

it is to be noted that should the called 
subscriber remove his telephone receiver 
from its hook during the ringing period, 
when ringing relay, G’, is in the operated 
position, the circuit just traced would 
be interrupted at the armature contact 
points of the ringing relay and that the 
double-wound current supply relay H’, 
would not be operated. Should the re- 
ceiver be removed during the silent pe- 
riod, however, this circuit would be com- 
plete and double-wound current supply 
relay H’ would be operated. 


When double-wound current supply re- 
lay H’ is operated, its normally-open con- 
tact 2 is closed. This completes a path 
for the operation of relay F’, the middle 
relay at the right hand side of the sketch, 
which is traceable as follows: 

Starting at the positive or grounded 
terminal of the common battery, the cur- 
rent passes through the side-switch wiper 
L’, the normally-open contact 2, now 
closed, the winding of relay /°’, and the 
common battery. 

As a result of current flowing over the 
path traced, relay /’ is operated and in- 
terupts the energizing circuit of ringing 
relay at G’ normally-closed contact 13. 
This makes the further operation of the 
ringing relay G’ impossible until the cir- 
cuit shall be re-established through its 
winding and the normally-closed contact 
13. At the same time relay F’ completes 
a path for the flow of locking current 
through its own winding and normally- 
open contact 14, traceable as follows: 

Starting at the positive or grounded 
terminal of the common battery, the 


current passes through the side-switch 
wiper L’, the normallysopen contact 14 
of relay F’, now held closed, the wind- 








March 8, 1919. 


ing of relay F’, and the common battery. 

The flow of current through this path 
insures that relay F’ will remain in the 
operated position as long as the side- 
switch wiper L' remains in the third po- 
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tery is connected to the calling line cir- 
cuit through line switch bank contact 11, 
Figs. 289, 290 and 292. The non-ground- 
ed terminal of the common battery is 
connected to the calling line circuit 
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Fig. 230. 


sition. In other words, relay JF’ will re- 
main in its operated position until the 
wiper shaft is released. For the inter- 
relation of the main wiper-shaft release 
and the side-switch wipers see Figs. 285 
and 287. 

When relay F’ has once been operated, 
therefore, in the progress of completion 
of the call, the, further operation of the 
ringing relay G’ is prevented until the 


main wiper-shaft release magnet shall 
have been operated. 
The operation of double-wound cur- 


rent-supply relay H’ by the removal of 
the called telephone receiver 
verses the direction of 


also re- 
current flow to 
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“ig. 285. Release Elements, 2-Motion Switch 


‘he calling telephone instrument. This 
ill be made plain by an examination of 
‘he connections of the make-and-break 
mtacts, 3 and 4, of double-wound cur- 
ent supply relay H’. 
When its armature is normal, the posi- 
tive or grounded terminal of the bat- 


The Master Switch and Its Circuit. 


through line switch bank contact 8, Figs. 
289, 290 and 292. When double-wound 
current-supply relay H’ is operated, this 
condition is changed by the normally- 
open contacts, 3 and 4, 
closed. 

The positive or grounded terminal of 
the common battery is now supplied to 
that side of the calling line circuit for- 
merly connected to the negative or non- 
grounded terminal and the negative to 
that side formerly connected to the posi- 
tive. This is for the purpose of operat- 
ing a message counter which will regis- 
ter only those calls in which the called 


which are now 


party actually responds. 
(To be continued.) 


Convention of Texas Independents 
to Be Held This Week. 

The Texas Independent Telephone As- 
sociation has always had a good annual 
convention, but from the present outlook 
the coming meeting to be held in Dallas 
at the Adolphus Hotel, March 12, 13 and 
14, will be the greatest in the history of 
the association. This will be true both 
from a standpoint of attendance and pro- 
gram. 

The association has been very fortu- 
nate in securing Capt. W. S. Vivian, sec- 
retary-treasurer, of the United States In- 
dependent Telephone Association, lately 
returned from France, now in charge of 
compensation contracts with the govern- 
ment for members of the national asso- 
ciation, who will address the meeting and 
hold conferences on the subject of: 
“Compensation Contracts for Independ- 
ent Companies.” Capt. Vivian will also 
relate some of his experiences as a tele- 
phone traffic man in France. 

There will also be present H. D. Cur- 
rier, of Chicago, chief engineer of the 
Kellogg Switchboard & Supply Co., and 
an acknowledged expert in his line, who 
will discuss engineering, construction and 
similar problems. 
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A very interesting and elaborate exhi- 
bition will be shown by Kurt C. Barth, 
of The Barrett Co., Chicago, who will 
present an educational lecture, together 
with a very large and specially arranged 
exhibit said to be one of the finest of its 
kind ever shown at a convention, occupy- 
ing more than 1,000 feet of floor space 
in the convention hall. 

A feature which has never been shown 
before at a convention of the Texas as- 
sociation will be furnished by the Strom- 
berg-Carlson Telephone Mfg. Co., with 
its advertising manager, W. C. Freeman, 
in charge. This will be a lecture with 
illustrations on “How Telephones 
Manufactured.” 

A moving picture exhibition will be 
presented by the Burroughs Adding Ma- 
chine Co., showing the evolution of book- 
keeping from the stone age to the present 
time. 


are 


Arrangements have been made for spe- 
cial conferences relative to the orders and 
bulletins issued by Postmaster General 
Burleson concerning the operation of In- 
dependent telephone companies under 
federal control, and the matter of con- 
tracts between the Independent telephone 
companies of Texas, and the government 
for just compensation will be thoroughly 
discussed. 

There is now pending in the Texas leg- 
islature a bill to create a Texas public 
utilities commission (the bill has been 
passed by the senate) and giving the 
Texas Railroad Commission jurisdiction 
over all public utilities in the state. There 
will be present a very able attorney who 
vill speak on this matter. 

In order that every Independent tele- 
phone representative attending the con- 
vention can have an opportunity of dis- 
cussing federal control and regulations, 
E. C. Blomeyer, of Waco, district super- 
visor for Texas, of Independent Telephone 
Lines under federal control, will have an 
office at the convention for the discus- 
sion of and conferences on operating mat- 
ters and orders of the Postmaster Gen- 
eral. He invites all Independent com- 
panies of the state to present their ques- 
tions on such matters at that time. 


From the arrangements that have been 
already made, the exhibits for this con- 
vention will be larger and better than any 
seen before at a telephone convention in 
Texas. All the large Independent manu- 
facturers and dealers have reserved space. 
These exhibits will be made especially 
attractive to telephone men, and, it is be- 
‘lieved, will be worth the time and cost 
of attending the convention. 

Arrangements have been made for one 
of the most elaborate banquets ever 
spread by the association. In addition 
to this, the committee on entertainments 
is said to have something “up its sleeve,” 
but refuses to “show its hand” until the 
proper time. Arrangements have been 
made to take care of the ladies. 





Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 






On the Sunshine and.. Shadows of ..Telephone Work 


The purple and pink of the sunset 
Grows gray when the light has fled, 
The beautiful blush of the maiden 
Is gone when the years have sped. 


The flowers which flourish in summer 
Wither soon in the icy blast, 
And the careless laugh of the school- 
boy 
Is sobered when youth is past. 


But the sun which is gone at even 
Brings back the morning light 
As spring brings back the flowers 
That were chilled by the winter's 

blight. : 


The maiden lives again in her daughter 

As the man lives in his son, 

Love and hope spring ever eternal: 

Life’s circle is never done. 

Which brings to our mind the fact that 
soon we must start right in on another 
season and do all over those things 
which kept our activities at a high pitch 
last year—the same old patrolling of 
lines, replacing of rotten arms, poles and 
guy stubs and pulling up the ever recur- 
ring slack in the wires on all the leads. 

The old batteries which have died, like 
the flowers, from the winter's blight of 
much talk over the farm lines, to say 
nothing of more rubbering, have to be 
replaced once more and, while they are 
being replenished, we must listen to those 
same old explanations about how the sub- 
scriber never uses his telephone except 
on urgent business and never goes near 
it unless he is very sure that the ring is 
his own. 

But what's the difference? We like to 
do these things and we like to hear the 
same old humbugs tell the same old tales 
because we love the business and the 
humbugs which make it possible. We 
are much in the humbug line ourselves if 
we would only admit it, which is prob- 
ably the reason we fit in so well with 
the rest of them. 

No matter how many new twists and 
turns we get onto in the running of our 
business, there always remain a general 
routine which we must follow and cer- 
tain jobs which must be done as they 
were done when we first learned them. 
These jobs are mostly in the line of re- 
pairing and replacing and by the very 
nature of their being at widely scattered 
points on our many miles of line, it gen- 
erally turns out that each job has to be 
handled more or less as a complete un- 
dertaking.. 

If we are to replace a pole on a line 
many miles out. we must see to it that the 
pole is hauled to the place beforehand, 
and then when we go out to make the 
change we must take along many of the 
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tools which would be necessary if we 
were to build a mile of line instead of 
merely replacing a pole. The fact that 
each tool may be used only a minute or 
sc does not preclude the necessity of 
having it along. That is why replace- 
ments are so very expensive in compari- 
son to unit costs of ordinary building. 

However, we must see that repairs and 
replacements are made and this season of 
the year, after the first of the year's 
activities are past, is an ideal time for 
you managers, who have your plant in 
your mind or at least good dependable 
records to refer to, to plan out your 
needs in that line in order that the loos- 
ening of winter’s barriers may find you 
ready to go over the top. 

In the planning one should have in mind 
the combining of as many separate re- 
pair jobs in the same general direction 
from town as possible, that this expense 
may be held to a minimum. That is to 
say, if vou need a dozen poles replaced 
on two or three different pieces of line 
is one direction from town, it is easy to 
send them all out in one load and have 
them distributed in one round trip in- 
stead of making a dozen separate trips 
on as many days when you are working 
at that class of repairs. 

Then when the gang goes out in the 
car it will be easy for them to go from 
one place to the other and with the ma- 
terials for replacement at hand quickly 
make the change. If it is desirable, the 
team can go next day and gather up all 
the old poles and other discarded mate- 
rial from all the different points where 
the work has been done. 

So many of us wait until a pole falls 
over or the arm breaks before doing the 
work of replacing. This is a mistake for 
two reasons, the first of which is that 
the need of making the delayed repairs 
is made imperative too many times when 
the weather is bad or it is extremely in- 
convenient for us to attend to it and in 
case of storms the parts not only give 
way but endanger other parts of the line 
as well. The other reason is that it is 
much easier to handle material that is 
not wholly rotten,”"as well as safer for 
the men that have to do the work. A 
rotten guy stub giving way from the 
strain of a high wind or heavy storm is 
not only broken itself but it may let 
over a dozen or fifteen poles which it 
held, with the attendant damage to the 
wires and poles and in addition, perhaps, 
a greater damage or menace to the trav- 
eling public. 

The one that invented that old saying 
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about “a stitch in time saving nine’ had 
probably never seen a telephone line but 
he surely struck a basic principle which 
it is well to heed in the upkeep of tele- 
phone lines just the same. A 
philosopher would perhaps, 
that “repairs on time save the line” but 


modern 
have said, 
he would not have gotten anything more 
across than did that old and unknown 
wise man who invented the other saying. 

We all know, too, the advisability these 
short winter days of looking over our 
stock records to see if we have on hand 
as much material in each line as we are 
likely to need at any time in case of an 
emergency. Wire and cross arms most 
of us carry as a matter of course, to care 
for our usual needs, but do we all see 
to it that we have those other things 
such as bolts, nails, screws, glass knobs. 
braces, drop wire, staples, tape, tacks, 
ete., which consume just as much time 
by their lack, if we have to wait for them 


at a time when we are not only bus) 
ourselves but when we, perhaps, have 
several men drawing pay to help swell 


the loss. 

This time is always good, if one has a 
warm stockroom, to .assemble all the 
tools and have them put in first class 
shape against the spring needs. The 
loose handles should be tightened, the 
dull edges sharpened, the broken parts 
replaced and the weak straps reinforced 
or new ones put in their place Old 
pully blocks can be mended and put iti 
good running order and frayed or weak- 
ened ropes mended or new ones substi 
tuted, so that no time will be lost in the 
days which are just ahead of us when we 
start out on our regular annual job 0! 
beating the ravages of winter. 

The old Ford can be overhauled anid 
rlew parts ordered for worn or broke 
pieces; the leaky radiator can be mende«! 
and the rusty tank scraped and cleane: 
on the bottom where the water whic! 
1efuses to mix with the oil of John |) 
settles and corrodes. 

All these and many more items whic! 
we could all name readily, can be attend 
ed to while yet the snow is heaped 0: 
country roads and wailing winds whin 
through the wires overhead. 

There is no end to the need for co! 
stant endeavor to keep our plants 
order, and at times like the present wh« 
little can be accomplished out of door 
we can at least take a leaf from tl 
book of conduct of the old Indian wh 
once occupied the scenes of our prese! 
endeavors. In the winter when storn 
and snows kept him from roaming hi 





March &, 1919. 


vast hunting grounds, he sat in his tepee 
and sharpened his tomahawk and. knife 
and mended his arrows against the time 
when the rigors of the weather relaxed 
and he was able to once more take to the 
field, with everything in shape and sharp- 
ened to a razor edge, including his appe- 
tite. 

APHORISM: If you start the 
on time, half of them will do. 


gang 


Catching the Burglar—Subscriber’s 
Telephone Did It. 


Here's a story from Canada where a 
the 
thief-catcher after the police had failed 
twice. The telephone did the trick the 
first time. The complete story is told in 
the following reports to the engineering 
department : 

“Our operator advises that the 
following report was made by the night 
chief operator : 

‘January = 14. 


citizen resorted to telephone as a 


chief 


Mr. Brown, of the 
News Agency, came up to the office at 
24.40. The janitor let him in 

stated that he 
chief operator. 


when he 
to speak to the 
lie stated to me that he 


wished 
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wished me to know that they had had 
burglars in their store on two different 
occasions, and tonight they had fixed the 
telephone so that if they entered the store 
they would cause the signal to come in on 
the private telephone G. 4174 


matic telephone). 


(an auto- 

He requested that we should notify the 
police department when we 
signal. 


received the 
| asked Mr. Burman why he did 
not give me this information over the 
telephone. He that he 
the matter required explanation. 
Mr. that | would 
matter attention—S. Smith.’ 
‘January 16: Re my report of January 


thought 
I prom- 


replied 


ised Brown give the 


14, about Mr. Brown, the signal came up 
on G. 4174 at 24.30. 


lied the police department. 


I immediately noti- 
\t 24.40 the 
police called from G. 4174 and said that 
they had caught two young fellows in the 
store —S. Smith.’” 

“Memorandum: 


January 16. In con 
nection with the attached report, the 
writer visited Mr. Brown, proprietor 


News Agency, and obtained from him the 
following information: 

On two previous occasions his store had 
been burglarized, and zoods to the ex- 


2] 


tent of $50 had been stolen. The 


matte! 


was: referred to the police department, 
who had been unable to locate the guilty 
party. 

Mr. Brown decided to set a_ trap 
and used the telephone for his purpose, 
which resulted in the capture of the 
guilty parties. The telephone, wall-type 
instrument, is located in a room at the 
rear of the store. Entrance to the store 


from the rear must be made through a 
3-ft. doorway. 
\ piece of thread was attached to a 


wedge-shaped piece of wood, which was 
used for the purpose of keeping the hook 
normal when the re 


switch in position 


The 


fastened and arranged to 


ceiver was removed other end of 
the thread was 
pass the doorway referred to, at a point 
about foot the floor, the 
being that entrance through the doorway 
would pull the thread the 


wedge, thus allowing hookswitch to 


one from idea 
and 
the 


remove 


operate. 


Mr. Brown extends 


warm praise for 
our co-operation and prompt action in 
this matter which led to the capture by 


the police of the burglars 
E. M. Briacu, Superintendent.” 


Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies — Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchises, Rates and Service 


and Actions of City 


Stceckholders’ Interest Limited to 
Value of Stock. 


Under state regulation, the Ne- 
braska State Railway Commission, in an 
opinion just handed down in an applica- 
tion of the (Neb.) Telephone 
Co. for a stock issue, the beneficial inter- 
est of all stockholders in and to the prop- 
erty held by the company will be limited 
to the par value of the outstanding stock. 
The beneficiary interest in the remainder 
of the property rests with the patrons of 
the company and the corporation will be 
ordered held and administered in such 
manner as to insure the maintenance and 
service according to modern standards 
and to pay reasonable returns upon the 
amount invested. 

The case, said Commissioner Wilson. 
it his opinion, is an illustration of the 
difficulties that confront 
corporations in 


says 


Kenesaw 


public service 
determining accurately 
what returns a property devoted to pub- 
lic use should be permitted to earn and 
what rates shall be established. The 
origin of many of the small town com- 
panies is the same. It had its inception 
in the needs of the community for tele- 
phone service, and the lack of sufficient 
capital in the companies already organ- 
ized for such purposes to supply all de- 
mands. 


This company was organized in a mod- 
est way in 1904, by several wealthy men 
of the community. This was before state 


regulation had been adopted as a policy, 


and the early history of the company 
identified it as being regarded as any 
other business enterprise. An average 


dividend of & per cent has been paid, but 
only nominal charges were made by the 
officers for their Being the 
principal owners they let this money go 
back into the business in the expectation 
that later, when offered for sale or cap- 
italized, they would 


sery ices. 


recover what they 
were permitting used because necessary 
to meet development demands. 

Since the commission has adopted the 
investment basis as the main factor in 
determining rates, it is essential to know 
how much of the surplus belongs to the 
stockholders and how much was cre- 
ated out of the rates paid by subscribers. 
The company was organized with a cap- 
ital stock of $10,000, later increased to 


$20,000, but of this sum only $9925 was 
ever issued. The two principal officers 


of the company asked that $7,100 of new 
stock be issued to them in payment of 
past sacrifices. figuring 14 years at $300 
each, and adding some sacrifices of di- 
rectors. which was deducted what 
each had been paid. 

The commission finds that the record is 


from 


too vague and does not justify such al- 
lowance. 

the 
which will bring the stock issue approxi- 
mately up to the value of 


$13,425, as found by the commission engi- 


It does allow issuance of $3,500, 


depreciated 


neer, or $2,000 less than claimed by the 
company. future divi- 
dends to & per cent, and requires a writ- 
ten the 


made for 


The order limits 


acceptance by of the 


stock before 


company 

allowance therein 

it can he issued. 

Exacting of Heavy Advance Pay- 
ment of Rental Disapproved. 


The practice of requiring a heavy ad- 
vance payment before telephone facilities 
are extended to furnish service to pros- 
pective subscribers was disapproved re- 
cently by the South Dakota Railroad 
Commission, in the case of A. E. Young 
vs. The Hyde County. Telephone Co., of 
Highmore. 

“Ordinarily,” the commission 
its findings, “a company is 
willing and construct the 
lines, install the equipment and furnish 
service to subscribers upon the payment 
of its regularly established 
no more than from 
advance payment. 


states in 
telephone 
anxious to 


rates with 
four to six months’ 


A requirement that heavy advance pay- 








ment be made tends to retard the devel- 
opment of the business, thereby not only 
injuring the company but indirectly 
working an injustice to the company’s 
subscribers, and is considered poor prac- 
tice. ° 

In other words, this or any other re- 
quirement that retards development or 
works a hardship on the company or its 
subscribers, or both, is contrary to good 
public policy and must be disapproved. 

On the other hand, if the parties desir- 
ing telephone service are agreeable to 
making the advance payment in ques- 
tion and do so as an accommodation to 
the company or otherwise, no serious 
objection can be made.” 

The company was ordered to furnish 
service to the complainant upon the pay- 
ment of one year’s regular rental. 

Use of German Tongue Continues 
to Cause Strife. 

The return of peace has engulfed the 
Nebraska State Railway Commission 
with complaints that persons of German 
birth and ancestry who Were silenced by 
“treat ‘em rough” methods of Ameri- 
cans on the party lines that gave them 
service, are now talking German when- 
ever they please and _ getting rather 
“cocky” about it. In several cases Ger- 
mans have complained that they are not 
permitted to use their instruments in 
peace, as there are hot-headed neighbors 
who police the lines by the hour so that 
no secrets, family or religious, can go 
over the wires in German without a 
call-down and a row. 

Charles A. Patterson, manager of the 
Araphoe Telephone Co., nas asked the 
aid of the commission in bringing peace 
to his rural lines, and presents the case 
where several elderly persons who have 
never learned to talk English have been 
deprived of telephone service by the dis- 
turbances raised by several others on 
their line whenever they seek to use it. 
This has drawn this official pronounce- 
ment from the commission: 

“The has said with ref- 
erence to the use of the German language 
over the telephone that it is not for the 
telephone company to say what language 
can or can not be used, and it is the duty 
of the company to protect its subscribers 
even to the extent of removing the tele- 





commission 


phones of the disturbers. 

“Good judgment on the part of Ger- 
man language subscribers would warrant 
the use of the American language when- 
ever it is possible, but where they cannot 
talk American there can hardly be two 
sides to the question. The company is 
fully warranted in taking such action as 
will protect these subscribers.” 

In following out this counsel, however, 
Mr. Patterson encountered another snag. 
He ran down the original and most pes- 


tiferous disturber, and communicated to | 


what the commission said is the 


him 
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law in the matter. Mr. Patterson adds: 
“He is a very hot-headed person and he 
said that your commission has no juris- 
diction. He is a subscriber on a farm line 
company that we switch on our board, 
and says that he can’t be shut off, be- 
cause he holds a receipt for advance 
rent. Please advise us whether we can 
cut off the entire line switched if the 
farm line company does not control the 
situation.” 

Cleveland Council to Ask Power 

Over Telephone Rates. 

The Cleveland (Ohio) city council has 
started a fight to take from the state pub- 
lic utilities commission the power it has 
to regulate rates and service of telephone 
companies and to lodge it in the city. 

This action was taken when an ordinance 
by Councilman. Herman F[inkle was en- 
acted by unanimous vote under suspen- 
sion of the rules. It provides that the 
Chio general assembly and more partic- 
ularly the legislative delegation from this 
county, be requested to make at once 
every effort possible to obtain enactment 
of a law that will do these things: 

1. Place telephone companies, especially 
their intra-city business, upon the same 
basis as the railway company, and compel 
the telephone companies to obtain a fran- 
chise from the municipality in which they 
operate. 

2. Create a commission or other body, 
either in municipalities having home rule, 
or in counties at their option, which shall 
exercise the same powers over public util- 
ities as is now possessed by the state 
public utilities commission. 

Council committees on legislation and 
judiciary were delegated to confer with 
the Cuyahoga legislative delegation and 
to take such other steps as may be neces- 
sary to have the proper bill introduced 
and enacted. 

New York Municipal Ownership 
Bill Modified. 

Important amendments to the permis- 
sive municipal ownership bill were agreed 
upon February 27 at a conference of law- 
makers, largely with a view to removing 
causes for opposition to that measure on 
the part of Mayor Hylan and the New 
York City administration. The mayor’s 
conference, composed of the chief execu- 
tives of all the cities in the state, is 
behind the bill. Mayor Hylan alone has 
persisted in his opposition, based on the 
broad powers the bill in its original form 
vested in the public service commissions. 

The first draft of the bill gave to the 
public service commissions final say, both 
where a municipality sought to acquire 
a public utility in operation and where it 
purposed to establish a new one to com- 
pete with one already serving the public. 
The public service commissions also were 
to have full power in the matter of ap- 
praisals and the terms on which public 











Vol. 76. No. 10. 








utilities were to be taken over, and were 
authorized to make rulings governing the 
issuing of municipal bonds to finance 
such ventures. 

Under the amendments agreed upon 
at the conference the power of the pub- 
lic service commission will be greatly 
curtailed. Although many hearings have 
been held before the senate public service 
and assembly judiciary committee on the 
measure and, although the conference 
would indicate an intention on the part 
of the lawmakers to give the bill serious 
consideration, the legislative leaders are 
showing little enthusiasm over the plan 
embodied in it. If the bill is enacted, it 
will be due wholly to pressure brought to 
bear from up-state municipalities. The 
Tammany delegations in the senate and 
assembly are lukewarm. 


Bill for Indeterminate Franchise 
Under Commission. 


Samuel Tomlinson, of Plymouth, Ind., 
president of the Indiana Independent 
Telephone Association; Judge James L. 
Clark, of Danville, attorney for the asso- 
ciation; G. P. Freeman, of Richmond, at- 
torney for the Richmond Home Tele- 
phone Co., and L. C. Griffitts, of Sey- 
mour, representing the Southern Indiana 
Telephone Association, were among those 
who spoke for the passage of Senate bill 
126, which would permit a public utility 
to surrender its franchise and operate 
under the public service commission, at 
the public hearing conducted by judiciary 
“A” committee of the house, last week. 

The bill, which has been passed by the 
senate, is said to have been drawn up by 
the telephone interests of the state. It 
would revive the privilege of franchise 
surrender which expired by iimitation on 
July 1, 1917. 

Arguments before the house commit- 
tee were to the effect that the telephone 
interests wanted the benefits arising from 
operation under the public service com- 
mission law; that the saving in charges 
to the public would more than compen- 
sate for any possible loss in franchise 
payments to city governments; that )) 
taking advantage of such a law the cor- 
porations would give up _ practically 
everything to gain permanent life, am 
that the reason they had not come und 
the public service commission law | 
tween 1913 and 1917 was because th 
had not learned just how the law wou! 
affect them. 


Bratts Sell Interest in Monroe 
(Neb.) Telephone Co. 


R. E. Mattison, commercial 
tendent, W. E. Bell, district commer 
manager, of the Lincoln Telephone 
Telegraph Co., and C. J. Garlow, pr: 
dent of the Platte County Independ 
Telephone Co., Columbus, are mem 
of a syndicate which has just purcha 


super 
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the interest in the Monroe (Neb.) Tele- 
phone Co., of President Alfred Bratt and 
his son, H. C. 
live at Genoa. 

The Bratts owned $38,000 of the 
$105,000 stock of the company. J. P. 
Bratt, a brother of Alfred Bratt, and 
owner of a third interest, and one other 
are the only heavy 
company. 


Bratt, the secretary, who 


stockholders in the 
The others number some 600, 
each holders of a share of stock. 

The company is one of the 
larger Independent plants of the state, 
having over 3,000 telephones in operation 
on exchanges at Albion, Newman, Grove, 
Monroe, Genoa, Lindsay, Platte Ceuter 
and Tarnov. President Bratt recently 
lost a son, and ill health caused him to 
sell. The new owners of his stock pur- 
chased it as an investment, it being 
offered at what they believed to be an 
advantageous price. Mr. Bell will be 
elected manager, but will retain his con- 
nection with the Lincoln company. . The 
company’s last report showed it was run- 
ning behind in operating expenses, and it 
has an application pending for an increase 
in rates. 

Mr. Bratt, Sr., took hold of the com- 
pany 15 years ago, and built it up to its 
present status. For years he served with- 
out any salary, besides which he fur- 
nished his own automobile and boarded 
the construction gang when working near 
his home. When the company applied 
for a stock issue two years ago, the com- 
mission found, although he made no 
claim therefor, that he was entitled to 
stock for his sacrifices and that he should 
draw $100 a month thereafter as manager. 

Another chapter in the history of the 
Monroe company is furnished by the 
state legislature. Senator Swanson, from 
the district in which the Bratts live, has 
introduced and secured the passage by the 
senate of a bill which provides that the 
salaries paid by all public utilities shall be 
fixed by a vote of the 
voting individually and not as share- 
holders. The avowed purpose of the 
measure was to piace in the hands of 
the 600 scattering small stockholders of 
the Monroe company the power to fix the 
salaries of the Bratts, and they didn’t 
propose to increase it either. 

Resentment over the supposed action of 
Mr. Bratt in charging a salary after 
working so many years for nothing, 
which resulted in the disappearance of 
the 7 per cent dividends paid for a series 
f years when no depreciation was 
taken care of, was back of the bill. 
Intense Patriotism of Nebraska 

Patron Brings Him Woe. 

An unusual situation in telephone mat- 
ters was recently presented to the Ne- 
braska State Railway Commission. Run- 
ning for six miles south from the ex- 
change of the Firth Telephone Co. is a 
farm line that had nine subscribers at- 


Monroe 


stockholders, 
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Six of them were German-born 
farmers. One of them, who lived at the 
extreme end of the line, was C. W. Wel- 
lington, an intense American. During 
the war when feeling ran high over the 
use of the German language in’ Nebraska 
and 


tached. 


particularly over telephone lines, 


Wellington took it upon himself to stop 


its use on the farm line with which the 
Germans were connected. 

In this police work he was quite suc- 
Every time German neighbors 
sought to their mother 
tongue, Wellington broke in with harsh 
and critical They stopped 


talking German, but they planned a re- 


cessful. 
converse in 

comment. 
prisal. They proceeded: to raise a purse 
and built a farm line of their own to a 
point some miles distant to the southwest 
where they connected it with the farm 
lines of the Pickerel company. They 
transferred. their from the 
Firth company to the Pickerel company. 

This left Wellington on the end of a 
three half stretch of 
line and wires on which there were no 
The Firth went 
to the commission and declared its un- 


connection 


and a mile pole 


subscribers. company 
willingness to continue to furnish Wel- 
lington service for the price previously 
charged. They admitted that he had act- 
ed as policeman with respect to the use 
of German, but said it was against their 
wishes and that they were powerless to 
stop it. The commission solved the dif- 
ficulty by instructing it to charge Wel- 
lington with the expense of maintaining 
the three and a half miles of line, and 
if he refused to pay it was at liberty to 
discontinue service to him. 


Company Responsible for Mainte- 
nance of Equipment. 


South Dakota Railroad Commis- 
sion, in disposing of the complaint of 
B. F. Peterson vs. The Hyde County 
Telephone Co., of Highmore, on Febru- 
ary 28, 


The 


reiterated its former contention 
that a telephone company should own 
and maintain all of the equipment used 
in furnishing the service. 

It is no part of the duty of a sub- 
scriber, the commission states, to trans- 
port or remove or repair or maintain 
any part of the equipment. It is, how- 
ever, his duty to observe due and proper 
care in the use of the instrument and 
equipment committed to his custody. 

Previous to April 23, 1911, the com- 
plainant was a subscriber of the defend- 
ant company. At about that time the 
service was discontinued and the instru- 
ment removed from the complainant’s 
premises. Several months previous to 
the discontinuance of service, the man- 
ager of the defendant was notified hy 
the complainant and his wife that the 
telephone was out of service and that 
they were unable to secure service, and 
a request was made that the telephone 


“y 


instrument be repaired and the service 
re-established. 

The complainant was advised to bring 
the telephone instrument into Highmore 
to the office of the defendant where the 
necessary repairs would be made. This 
the complainant refused to do, and in- 
sisted that the company maintain its own 
lines and equipment and that if it were 
found necessary to bring the instrument 
to the office in order that proper repairs 
might be made, this removal should be 
made by the company 
complainant. Finally, 
\pril 23, 1911, the noti- 
ied to either put the equipment in repair 
or remove the telephone. 
removed 


and not by the 
just previous to 
company was 
The telephone 


was and the service discon- 
tinued. 

Later the complainant moved into an- 
other residence and upon making appli- 
cation for service was advised by the 
manager of the telephone company that 
he wouid be required to pay the past due 
rental in full and one year’s rental in 


The 


that his telephone was out of service dur- 


advance. complainant contended 
ing the period for which he was in ar- 
rentals, but the 
fused to make any deduction for the time 
ne service was available. 

In its findings, the commission stated 


rears for company re- 


that it is a common practice with tele- 
phone companies in the state of South 
Dakota to make abatements from rentals 
for any usual or unreasonable length of 
time that the company has not been able 
to furnish reasonable telephone service. 

The commission 
that such a practice is reasonable and 
that the complainant was entitled to an 


was of the opinion 


abatement of rentals covering the time 
that his telephone service, 
However, the commission disclaimed any 
jurisdiction to adjudicate disputed ac- 
counts, holding that controversies of this 
nature must be determined by the court. 

In conclusion, the commission was of 
the opinion that the complainant was 
entitled to service and 
fendant to install a telephone in his resi- 
dence within 30 days after the service 
of this order. 


was out of 


ordered the de- 


North Dakota Companies Directed 
to Restore Toll Rates. 

The North Dakota Supreme Court on 
February 21 granted an alternative writ 
sought by Attorney General William 
Langer, directing telephone companies 
operating in North Dakota to 
toll rates in effect prior to recent orders 
of Postmaster General Burleson. The 
is returnable March 19. 


restore 


writ 


Enjoining New Rates Pending Im- 
provement to System. 

The granting of a temporary injunction 
restraining a municipality from enforcing 
against a telephone company an ordinance 
prohibiting the collection of increased 
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Hie Community Automatic Exchange (C. A. X.) 

especially designed for outlying exchanges. It gives 

24-hour service 365 days a year, more cheaply thar 
you can operate a manual board for 12 hours a day, and 
gives as quick, accurate, reliable service at 4 A. M. as at 
4P.M. 





The C. A. X. needs no operators—saving their sal- 
aries. [very subscriber calls every other subsc riber by 
turning the dial on his telephone. Calls to parties on the 
same line are also made by dialling. while toll calls are 
trunked to the switchboard at the main exchange. 


The Automatic Switches are reliable, and handle 
individual, party and rural lines (ten or more stations on 
a line) 


The man who maintains your present equipment can 
maintain the C. A. X. and the total operating expense is 
little more than the cost of dry cells which you save, be- 
cause Automatic Telephones use common battery. 


Few companies can make a profit on their outlying 
exchanges, so long as they require operators. 

Installing the C. A. X. saves the operators’ salaries, 
turning a loss into a profit, and greatly improving the 
service. 


Let us figure out for you how much the C. A. X. will 
earn for you in your outlying exchanges. 


TRIC COMPANY 


IAGO 








Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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rates until the telephone wires are placed 


underground was held proper by the 
court, though the company should be re- 
quired to make a deposit instead of giv- 
ing bond, to secure patrons in case res- 
titution of increase should be ordered.— 
City of Amarillo vs. Southwestern Tele- 
phone & Telegraph Co., U. S. Circuit 
Court of Appeals. 253 Federal 638. 


Duty to Warn Workman of Dan- 
gerous Wires. 

It is the duty of a telephone company, 
specially hiring a plasterer to mend a 
broken wire which has fallen across pow- 
er wires and become electrically charged, 
to warn him of the danger. 

Where a telephone company for years 
permitted wires to be so strung that, if 
they broke, they would fall upon power 
wires and become electrically charged, it 
could not escape liability to a workman 
injured by such current on the ground of 
ignorance of the danger—Kimberlin vs. 
Southwestern Bell Telephone Co.; Kan- 
sas City Court of Appeals, Missouri; 206 
Southwestern, 43°). 


Summary of Commission Rulings 
and Schedule of Hearings. 


ILLINOIS. 


March 4: Hearing at Springfield in 
the matter of the application of the Mt. 
Sterling Telephone Co., for authority to 
change rates for telephone service at 
Mt. Sterling and vicinity. No. 8417. 

March 4: Hearing at Springfield in 
the matter of the proposed advance in 
rates for telephone service in Decatur 
by the receivers of the Central Union 
Telephone Co: No. 8489. ; 

March 4: Hearing at Springfield in 
the matter of the proposed advance in 
rates for telephone service in Biggsville 
and Kirkwood by the Farmers Telephone 
Exchange. No. 8914. 

March 4: Hearing at Springfield in 
the matter of the application of the Ma- 
coupin County Telephone. Co. for au- 
thority to increase rates for telephone 
service in the city of Carlinville 25 cents 
per month, with the provision that that 
amount to be allowed as discount if 
bills are paid by the 10th of the month. 
No. 8911. 

March 4: Hearing at Springfield in 
the matter of the joint application of the 
Mann Telephone Co. and the Farmers 
Bushnell Telephone Association for the 
approval of a switching contract entered 
into January 2, 1919, covering connec- 
tions at Bushnell. No. 8920. 

March 5: Hearing at Springfield in 
the matter of the advance in rates for 
telephone service in Quincy proposed by 
the receivers of the Central Union Tele- 
phone Co. No. 8485. 

March 5: Hearing at Springfield in 
the matter of the joint application of the 
Colchester Farmers Telephone Co. and 
the Macomb Telephone Co. for the ap- 
proval of an _ intercorporate contract 
dated December 24, 1918, covering con- 
nections between the exchange at Col- 
chester and Macomb. No. 8936. 

March 5: Hearing at Springfield in 
the matter of the application of the Jer- 
seyville Telephone Co. for an order au- 
thorizing the issue of $12,000 of its re- 
newal of notes and renewal from time 

to time for a period of five years 
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March 5: Hearing at Springfield in 
the matter of the application of the Elm- 
wood Telephone Exchange for an order 
authorizing the issue of $30,000 of its 
capital stock. No. 8941. 

March 6: Hearing at Springfield in 
the matter of the proposed advance in 
telephone rates in Henry and vicinity by 
the Henry Telephone Co. No. 8929. 

March 7: Hearing at- Springfield in 
the case of the receivers of the Central 
Union Telephone Co. vs. the Farmers & 
Merchants Telephone Co. of Moultrie 
county, on the complaint of the refusal 
of the defendant company to enter into 
an equitable agreement and division of 
revenue for the interchange of traffic 


at Lovington. No. 8855. 
: INDIANA. 
February 28: Petition filed by the 


Chicago Telephone Co. for permission 

to increase its telephone rates in Ham- 

mond, Gary, East Chicago, Whiting, 

Highland, Dyer, St. John and Lowell. 
MICHIGAN. 

March 25: Continued hearing on the 
application of the Michigan State Tele- 
phone Co. to increase rates at its various 
exchanges throughout the state, with the 
exception of Detroit. 


NEBRASKA, 

February 24: Application of Gothen- 
burg Telephone Co. for increase in rates, 
partly heard at prior date; case con- 
tinued to indefinite date and commission 
engineer instructed to make complete 
physical valuation. 

February 24: Application of Farm- 
ers Telephone Co. of Dodge county for 
permission to eliminate free service be- 
tween exchanges at Scribner, Dodge, Sny- 
der, Webster and North Bend, with- 
drawn. Application of company for a 
25-cent increase in rates for all classes 
of service party heard. 

February 24: Application of Hooper 
Telephone Co. for an increase in rates; 
completion. of evidence and submission 
of data previously asked for by commis- 
sion; matter taken under advisement. - 

February 24: Complaint filed by L. 
E. Jackson, of Neligh, against service of 
Northwestern Telephone Co., alleges 
that switchboard is of ancient design, 
that in order to maintain a connection 
operators are compelled to hold plugs in 
place, that numbers are largely obliter- 
ated and that there is no method of in- 
dicating when parties are through. 

February 25: Complaint filed by W. 
N. Brooks against service rendered by 
Pawnee Telephone Co. at Pawnee City; 
investigation ordered. 

February 26: Hearing on _ appli- 
cation of Tilden Telephone Co. for 
an increase in switching rates from 
25 cents a month to 50. cents. 
Several representatives of farm lines 
switched appeared and objected to 
increase, claiming that items which in- 
dicated a cost of 40 cents were inaccurate, 
insisting that the company was given 
free use of the lines for messages termi- 
nating on its exchange and that if any 
increase in income ‘was shown to be nec- 
essary, it should be spread over all the 
rates and not be borne entirely by the 
farm line companies paying switching 
charges. 

February 26: Application of Miller 
Telephone Co. for permission to sell 
$1.000 stock; showing ordered. 

February 26: Application of Ohiowa 
Telephone Co. for pérmission to estab- 
lish extension set rates; it appearing to 
the commission that such equipment is in 
use and demand, that a reasonable rate 
therefor is as follows: Residence, 50 
cents a month, and business, 75 cents; 
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extension bells, 75 cents per month; or- 
dered that permission asked be granted. 

February 26: Complaint filed by H.~ 
F. Rotzman, of Woodruff, against Farm- 
ers & Merchants Telephone Co., of 
Alma, that he cannot get service. 

February 27: Complaint filed by John 
Ourado against Clarks Telephone Co., 
alleging that company refuses to allow a 
change to Central City service. 

February 27: Complaint filed by Miss 
Jule Sargeson, of Gordon, that certain 
named subscribers to the Gordon ex- 
change of the Wyoming & Nebraska 
Telephone Co. have been calling her up 
and calling her offensive names, includ- 
ing “kaiserite,’ and asking that company 
be ordered to protect her in her proper 
use of the line; company asked to inves- 
tigate and report. 

March 5: Hearing in the matter of 
the complaint of W. W. Corneal and 
others alleging poor service by the Paw- 
nee Telephone Co.; also request of com- 
pany for increased rates and for read- 
justment of certain joint toll rates. 

March 11: Hearing in the matter of 
the application of the Wauneta (Neb.) 
Telephone Co. for an increase in rates. 

March 13: Hearing at Gothenburg on 
the application of the Gothenburg Tele- 
phone Co. for increased rates. 


OuIo. 

February 19: The commission au- 
thorized the Ohio State Telephone Co. 
to put into effect a new schedule of rates 
for Alliance March 1, under which busi- 
ness rates will be increased 50 cents and 
residence rates 25 cents a month. 

SoutH Dakota. 

February 26: The commission or- 
dered the Hyde County Telephone Co., 
of Highmore, to install service in the 
residence of A. E. Young, complainant, 
upon the payment of one year’s regular 
rental. No. 3388. 

February 28: The commission  or- 
dered the Hyde County Telephone Co., 
of Highmore, to install and maintain in 
the residence of the complainant, B. F. 


Peterson, a telephone instrument and 
furnish him telephone service. F-3314. 
February 28: The commission au- 


thorized the Dakota Central Telephone 
Co. to increase its rates at Florence to 
$1.25 per month for town service and 
$1.50 for rural service, with a discount 
of 25 cents per month on town rentals 
paid by the 15th of the month and on 
rural rentals paid quarterly in advance 
by the 15th of the first month of the 
quarter. No. 3319. 

February 28: The commission grant 
ed permission to the Tri-County Mutual 
Telephone Co. to increase its rates at 
Emery as follows: Business telephones, 
from $16 to $21 per year; residence and 
rural telephones, from $12 to $18 per 
year. The exchange rates are subject t 
a discount of 25 cents per month for pay- 
ment by the 15th of the current month 
and the rural rates are subject to a simi- 
lar discount for payment quarterly in 
advance during the first month of the 


quarter. No. 3354. oe 
February 28: The commission at- 


thorized the Dakota Central Telephone 
Co. to establish at its Bristol exchang« 
a rate of $1.25 per month for exchang: 
service and $1.50 for rural service. The 
exchange rate is subject to a discount o! 
25 cents per month, if payment is made 
by the 15th of the ctirrent month and the 
rural rate is subject to a discount of 2 
cents per month for pavment quarterly 
in advance by the 15th of the current 
quarter. Its present rate is $1 for town 
service, $1 for rural service if payment 
is made yearly in advance and $1.50 ait 
not paid annuaily in advance. F-3325 





Establishing Contact With Public 


Importance of Active Spirit of Satisfaction and Co-operation on Part of Public— 
Fortunate Position of Telephone Companies if Proper Contact Is Established 
With Patrons—Paper Presented at Annual Convention of Iowa Association 


There is probably no problem in the 
operating telephone field equal in im- 
portance to the proper and equitable ad- 
justment of rates. It is a well recog- 
nized fact, due to the great development 
of various kinds of utility service in this 
country, that the interest of the capital 
invested in them is, in a sense, identical 
with that of the public they serve. 

The interest of the invested capital lies 
in the direction of adequate return, pro- 
tection against unwarranted interference 
and security. The interest of the public 
lies in adequate and satisfactory serv- 
ice, reasonable costs for service and com- 
mercial co-ordination with other inter- 
ests. 

Public regulation of utilities, in theory 
at least, is of a quasi-judicial character 
because of the interlinked interests of 
the public, the consumer, and the utility 
to the producer. 

In order to fully sense this condition, 
it is necessary to obtain a longer perspec- 
tive than is usually possible. in its own 


field, to the utility management. Your 
merchant carries on a great many less 
individual transactions than your tele- 
phone company in the year, and each 


transaction forms an actual contact with 
the consumer. 

When wholesaler establishes a 
new account, he investigates the business 
reputation credit of his 
This investigation extends into the mat- 
ter of character, backing, business hab- 


your 


and prospect. 


its, and personal responsibility. This is 
the first transaction between that whole- 
saler and that customer and is, in prin- 
ciple, merely the establishment of a broad 
future 
to this basis, each and every subsequent 


hasis for dealings. In addition 
transaction is made incidental use of as 
an additional point of contact and such 
a procedure is recognized as the proper 
and necessary method of building up a 
business. 

In the utility field there is no cor- 
responding similar method of establish- 
ing contact with the consumer. On the 
other hand, such a basis of actual per- 
seem to be of the 
greatest importance. In fact, the condi- 
tions seem to be particularly favorable 
since the utility cannot, in the very nature 
of things, be subjected to competition 


irom as many different sources as an 


sonal contact would 


ordinary commercial enterprise. 
Consider for the moment the import- 
ince of an active spirit of satisfaction 
ind co-operation on the part of the pub- 


By Jay G. Mitchell 


lic when you are arranging to raise your 
rates. It is true that the adjustment of 
rates is primarily a matter of plant and 
investment 
pense and revenue. 

Having determined that an adjustment 
of rates is necessary and having deter- 
mined what the fair rates should be, 
the problem still remains to place them 


values, and operating ex- 


in effect and to collect them afterward 
without a 
foregone conclusion that the old days of 
“The Public be Damned” are gone for- 
ever, whether state 


loss in subscribers. It is a 


you operate in a 

















Jay G. Mitchell, Telephone Engineer of IIli- 
nois Public Utilities Commission. 


where the utilities are subject to regula- 
tion or in one in which they are not. 
If you will permit me to make use of 
a personal conviction I will say that my 
experience in handling telephone rate 
almost convinced 


me that the general public is fair, and 


cases in Illinois has 


that no objection to a reasonable rate of 
return on utility investment, after pro- 


viding for all items of operating ex- 
pense, including reserves, will be made 


if the proper contact has previously been 
established the utility and its 
public. 


between 


In this particular telephone companies 
are especially fortunate for the follow- 
ing reasons: The 
the telephone subscriber is valuable to 
him solely because of the readiness-to- 
serve factor of the connected telephones 


> 
=f 


service received by 


in his own community. In other words, 
one telephone in itself would be of no 
value. It value when other 
telephones are installed in the residences 
This 
very fact prevents the centralization of 
telephone operating plants in the same 
way as electric light and power plants, 
for instance, may be centralized. 


becomes of 


and business places of neighbors. 


Your electric light service would be 
just as valuable to you in your home 
or in your office, whether your neigh- 


This 


is not true of your telephone, however, 


bors were also receiving it or not. 


and it seems that this reciprocal relation 
hetween the different service consumers, 
preventing the furnishing of the service 
from consolidated centralized plants, as 
is often done in the case of electric light 
and power, would confine the public that, 
in the aggregate, is 
friendly, to the 


hostile or 
community. In 
comparison with other utilities, this is a 
great advantage. 

While it 
without 


always 
local 


probably be admitted 
that this is all true, 
and that there is nothing new in stating 


will 


argument 


the value of public co-operation, it will 
unquestionably be asked: “How is this 
desirable condition to be brought about?” 
In order to emphasize the point in mind 
in connection subject, 
I will ask your permission to indulge in 


with the entire 
a little analogy. 

The storage battery goes right along, 
furnishing service in 
field. The may 
be excellent or it may be indifferent, but 


day after day, in 
its designated service 
the battery continues to accept its regu- 
lar, or irregular, charge, and to dispense 
is overloaded 
and its 
outward appearance remains unchanged. 


its energy required. If it 
it does not squeak or blow up, 
When the task is properly gauged and 
adequate, the 
reliable life is 
Should too great a_ task 
be imposed upon it, however, it begins 


its supply of current is 


service given is and its 


satisfactory. 


to deteriorate very rapidly, loses its re- 
cuperative power and has to be discarded. 

Periodic tests and examinations enable 
the conditions of operation to be modi- 
fied the battery 
is made more satisfactory and its effec- 


so that the service of 
tive life and recuperative power is pre- 
served. 

It seems that in many cases the tele- 
phone utility carries on its actual contact 
relations with the public without noting 
danger signals as they are represented 


hy complaints received. Not only does 
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often fail to note 
such danger. signals but when complaints 
are received it delegates the task of meet- 
ing them to an employe who considers 
complaints a part of the office routine 
and treats them as such. 

The effect, in most cases, of establish- 
ing a rule of considering each complaint, 
as the complainant always deems it, an 
important individual matter, and follow- 
ins; it through toan absolutely satisfactory 
adjustment, is reflected in the general sup- 
port given the utility by the general pub- 
lic. Like the improperly guarded storage 
battery in its gradual deterioration, the 
telephone utility may be acquiring a fund 
of hostility because of an inadequate con- 
tact with the public making complaints. 

I am satisfied that the average com- 
plaint made against the service and 
methods of the operating telephone 
utility, is justified. This conviction is 
based upon the fact that an intensive 
effort to adjust the matter almost always 
results in complete satisfaction, and 
there is no. difficulty experienced in se- 
curing a statement to that effect from the 
complainant. 

The Illinois Public Utility Commission 
recently sent out this letter to utility 
companies : 


the telephone utility 


“As a result of the commission’s ex- 
periences extending over a period of five 
years in meeting various problems in- 
volving the relations of public utilities 
with the public, we have become very 
strongly impressed with the large influ- 
ence which the quality of the service 
rendered and the méthods of handling 
complaints exert upon the character of 
this relationship with the public. 

During the recent time of stress, with 
the attendant scarcity of labor, there has 
been a tendency on the part of utilities 
to decrease the standard of service 
rendered, possibly with a view to more 
economical operation and possibly be- 
cause of inability to adequately super- 
vise the work of strange employes neces- 
sarily employed. Insofar as such a pol- 
icy may have been intended, we believe 
that it is most unwise and that instead 
of operating to relieve the utility of its 
burdens, it will greatly increase them. 
We have seen this repeatedly proved 
during the past year. 

Through the handling of complaints 
most utilities find their only opportunity 
of meeting their consumers. This is un- 
fortunate, because the utility gains its 
impression of its consumers through 
these complaints, which are often pre- 
sented at times when the consumer is 
aggravated, and, on the other hand, the 
consumer gains his impression of the 
utility through the methods by which the 
complaint is handled. 

With the utility, the handling of com- 
plaints is a routine transaction which 


occurs with regularity. and the employes 
engaged upon this phase of the work 
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come to regard the complaints merely 
as a part of the company’s routine which 
is capable of being handled by routine 
methods, in much the same manner that 
material is passed through the stock 
room 

With the consumer, however, a com- 
plaint is not a routine matter, but rep- 
resents to him a real grievance. In other 
words, utilities are apt to regard a com- 
plaint as lacking individuality, while from 
the consumer’s standpoint, each com- 
plaint has a very distinct individuality, 
and stands out in his mind as a particu- 
lar situation which merits individual at- 
tention. 

We have been frequently impressed 
with the fact that if a utility is willing 
to accord each complaint an individuality 
and give it a just investigation, both 
from the consumer’s and the _ utility’s 
viewpoint, the complainant is well satis- 
fied and, as a result of his contact with 
the company, has an appreciation of its 
human characteristics and a regard for 
its sincerity of purpose. A routine reply 
to some classes of complaints may be 
suitable, but its routine nature will usu- 
ally impress the complainant unfavor- 
ably. 

The problem as to the future of pub- 
lic utilities is one which occupies con- 
siderable attention in the public mind 
today, and is one which is of vital im- 
portance to the utility and to the public. 
We believe that much of the criticism 
directed against utilities and which, in a 
certain measure, re-acts against the reg- 
ulatory bodies charged with their super- 
vision, might be relieved by a broad- 
minded policy of handling complaints in 
which each case is treated as an oppor- 
tunity for acquaintanceship with the con- 
sumer and each complaint is given an 
individuality and impartially investigated. 

As the responsible executive of a util- 
ity, I hope that you will give the subject 
matter of this letter careful considera- 
tion. It is presented as a helpful sug- 
gestion regarding a vital matter, and 
with the further idea that in many cases 
the operating heads of utilities inad- 
vertently allow themselves to get out of 
touch with working details, some of which 
have a very important bearing upon the 
development of this complicated situa- 
tion.” 

One of the replies received from tele- 
phone companies reads: — 

“We are in receipt of your letter bear- 
ing on the above subjects (Service and 
Complaints) and most fully concur in 
the ideas and suggestions set forth in 
the same. 

This company has been very fortunate 
in being able to retain the majority of 
its operating force during the recent 
strenuous times, although it has been 
necessary, in order to do so, to materially 
increase wages and, by so doing, we be- 
lieve we have been able to maintain 
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our usual standard of telephone service. 

Our records show that the number of 
complaints of service received has grad- 
ually decreased as our standard of con- 
struction and methods of operation have 
been improved. 

As to the with which com- 
plaints are received, we fully agree with 
you that each should have an individual, 
personal and human attention. Our em- 
ployes are instructed to fully believe in 
the gentiineness of complaints and to 
take opportunity to interest themselves 


temper 


in the special. service of the complaining 
subscriber but above all things it is the 
effort of the company, by prompt atten- 
tion to construction, repairs and operat- 
ing detail, to forestall complaints. 

Naturally, the public takes good service 
as its due and for granted and gives its 
attention only to poor service. Still, we 
believe that when called to give its ver- 
dict, the public as a rule, in this vicinity, 
will say that its telephone service has 
improved with each year of service. 

I assure you that it is the policy of the 
management of this company to contin- 
ually see to it that its employes keep in 
personal and interested touch with our 
public.” 

One of the functions of most regu- 
latory bodies is the fixing and mainte- 
nance of service standards. A _ logical 
result of this is that a great many com- 
plaints are made to the commission in 
every state where a commission has 
jurisdiction and such complaints must be 
taken up with the utility involved and an 
adjustment reached that is satisfactory 
to the consumer. 

The surprising feature of many com- 
plaints received in this way is their 
needlessness. When the matter is pre- 
sented to the utility by the commission 
the condition is often removed instantly 
and the utility, through its responsible 
officials, usually expresses regret that the 
condition existed, and makes it plain 
that the cause of similar complaints will 
be removed. 

It seems that, with the average utility, 
the handling of complaints is made a 
routine matter, and the employes dele- 
gated to the task of meeting the publi 
acquire a mental attitude toward the 
matter that is not of the best. It should 
be remembered that the average con- 
sumer of public utility service in this 
country is very patient. Minor annoy- 
ances are passed over. As a result, th: 
complaint, when it is finally made, be 
comes a highly individualized transac- 
tion as far as the consumer is concerned 
It is not a routine matter and should b« 
treated by the utility, as a highly indi 
vidualized transaction. 

My personal impression, if you wil’ 
permit such a reference, is that the gen 
eral public is not given the attention when 
making complaints that it is entitled tv 
have. The written expressions of grati 
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What the Cartoonist Thinks of the Telephone Industry, Opinions Being Based on His 


Reading of “Telephony.” 
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tude, no weaker expression will serve, 
received from complainants when the 
simplest kinds of difficulties have been 
satisfactorily adjusted by the Illinois 
commission’s telephone engineer, will per- 
mit of no other conclusion. 

The ease with which a great propor- 
tion of public complaints are adjusted 
when presented to the «tility autiori- 
tatively indicates that many _ telephone 
utilities, at least, have not yet fully 
realized the importance of this, depart- 
ment in the organization. When such 
utilities come forward with a_ petition 
for authority to increase rates, ancient 
sources of dissatisfaction often come 
into the light, like Banquo’s ghost, to 
interpose more or less effective opposi- 
tion. 

As a matter of dollars and cents, it is 
not difficult to make a comparison be- 
tween the cost of maintaining means of 
diplomatically, and effectually adjusting 
complaints; and the amount of the 
gross increase in annual revenue that you 
figure vou must have this year or next. 
It is my impression that the dollars and 
cents argument will always point the 
same way as others. ‘ 

In this connection it is well to look 
into the future. There is no necessity 
of attempting to make a prophecy, and 
I know that you would not agree with 
me in many ways if such an attempt 
were made, but the future of the public 
utility field is worthy of careful study. 
It is true that the only opportunity af- 
forded to the utility to meet its custo- 
mers, in the sense that the storekeeper 
meets his, is through the filing and han- 
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dling of complaints. The various state 


commissions know the importance of 
this feature. 
It is incumbent upon the utilities to 


look into the future and make such ar- 
rangements as will insure the establish- 
ment of satisfactory contact with the 
public, the consumer and the consumer’s 
friends and relatives. A _ satisfied sub- 
scriber seldom announces his satisfac- 
tion from the housetops. A dissatisfied 
subscriber tells his friends and _ his 
mother-in-law all about it and whe 
knows how much potential harm may be 
done thereby. 





Telephone Plant School at Purdue 
University, Indiana. 

A telephone plant school was held at 
Purdue University, Lafayette, Ind., on 
Tuesday, Wednesday and Thursday of 
this week, March 4, 5 and 6, under the 
direction of the school of electrical en- 
gineering in co-operation with the tele- 
phone companies and associations of In- 
diana. 

The three-day course consisted of a 
series of papers and discussions treating 
various features of the construction and 
maintenance of plant, features of central 
office operation, inductive interference, 
protection of lines and equipment, etc. 
An operators’ school was also conducted 
on Wednesday and Thursday. 

In preparing the program and giving 
publicity to the meetings, the Purdue 
University had the co-operation of the 
Indiana state association, the Northeast- 
ern Indiana, the Northern the 
3enton, the Central ‘the 


Indiana, 
Indiana and 
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Southern Indiana telephone associations, 
the Central Union Telephone Co., the 
Chicago Telephone Co. and the Southern 
Telephone Co. of Indiana. 

The program which was scheduled to 
be carried out, follows: 

TUESDAY MORNING. 

Registration. 

Address ot welcome, President W. E. 
Stone, Purdue University. 

Response, Sam Tomlinson, president, 
Indiana Independent Telephone Associa- 
tion. 

“The University and Industry,” C-. 
Francis Harding, professor of electrical 
engineering. 

TuEspAyY AFTERNOON SESSION. 

“Protection of Telephone Lines and 
Equipment,’ W. M. Bailey, general man- 
ager, Richmond Home Telephone Co., 
Richmond. 

“Inductive Interference,” Professor R. 
V. Achatz, Purdue University. 

“Inductive Interference from the Stand- 


point of the Power Company,” Speaker 
to be announced. © 
SPECIAL MEETING ON TUESDAY EVENING. 


Joint meeting with Indianapolis-Lafay- 
ette section of the American Institute of 
Electrical Engineers. 

Talk by Captain W. S. Vivian, secre- 
tary of the United .States Independent 
Telephone Association, on the telephone 
system installed by the Signal Corps of 
the U. S. army in France. 

WEDNESDAY MorNING. 

“Systems of Handling and Recording 
Trouble,” V. N. Gregg, Indianapolis. 

“Maintenance of Central Office Equip- 
ment,” Frank X. Staub, chief engineer, 





A Good'y Number of Those in Attendance at the 24th Annual Convention of the lowa Independent Telephone Association 
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Home Telephone .& Telegraph Co., Fort 
Wayne. 

“Maintenance of Outside Plant,” F. M. 
Hodgson, 
Plymouth. 


Winona Telephone Company, 


WeEDNESPAY AFTERNOON SESSION, 

“The Engineering Department of the 
Public Service Commission,’ H. O. Gar- 
man, chief engineer, Indiana Public Serv- 
ice Commission. 

“Recent Developments in Central Office 
Equipment,” C. A. Breece, 
United Telephone Co., Bluffton. 


manager, 


“Some Experiences in Cutting Over a 
Large Manual to Automatic Plant,’ H. 
W. Munsell, Indianapolis Telephone Co., 
Indianapolis. 


TuHurRSDAY AFTERNOON SESSION. 


“Electrolysis,” L. G. Bischoff, 
apolis. 

“Cable Construction,” E. M. Van Nos- 
tran, Home Telephone Co., Wabash. 

“Types of Construction Rural 
Lines,” L. W. Connarroe, Prairie Tele- 
phone Co., Brookston. 

Demonstration of high voltage and 
radio telephone, at Electrical Engineer- 
ing building. Inspection trip through the 
university buildings. 


Indian- 


for 


Telephone Service Necessary for 
Forest Protection. 

National forests cannot be econom- 
ically and efficiently protected against 
fires until they are well equipped with 
roads, trails, telephone lines and lookout 
stations, states the Chief Forester of the 
United States service in his annual report. 
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THE IOWA CONVENTION. 
(Continued from page 14.) 


inquiries regarding the service. Don't 
they make you feel like you are all hands 
and feet? All action leaves your tongue 
and goes to your feet—you walk out of 
the room like a beaten foe. 

A manager said to me once a& we 
were about to enter the operating room: 
‘I want you to particularly notice the 
cperator on toll. She is the oldest oper- 
ator in the service and our chief opera- 
tor. You will notice that she does not 
work like the other operators. We have 
never been able to get her to attend the 
schools; she ridicules the operators who 
are following the standard instruction. 
But she has been with us a long time. 
She is faithful and has some speed in 
her noisy way. We cannot get her to 
wear the telephone set as she says she 
prefers the swinging type of transmit- 
ter. If she were a little less impatient 
with other operators on the toll circuits 
and with our patrons, we could excuse 
the rest.’ 


If she were ‘a little less impatient’— 
you see this manager did not want to 
limit ‘Miss Stuck-in-a-Rut,’ whose mid- 
dle name was ‘too old to learn’ to the 
point of not being impatient, as he might 
be taking some of her privileges away 
which she had earned by right of being 
the oldest operator and the chief oper- 
ator. 


Have you one like her in your ex- 
change? If you have, I would advise 
you to pry her loose from the service. 
She will not go nearly so easy as her 
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attitude sometimes seems to threaten. 
And right here I would like to ask any 


operator present: ‘Are you on your com 


pany’s charity list, retained after you 
have outlived all usefulness?’ 
Lastly, there are the managers who 


never send their operators to the schuols, 
althongh they are notified every spring. 
Their operators acquire only what they 
pick up on the toll circuits. An operator 
of one of these small exchanges showed 
me a list of ten code symbols which she 
had carefully recorded in a book. She 
said every time they heard a new one on 
the circuits they recorded it immediately 
with its interpretation. This seems like 
picking up crumbs in a humble way from 
operators who have been given oppor- 
tunities which your operators have never 
had. 

It is not fair to your operators that 
you do not give them an equal chance; 
nor is it fair to the other operators who 
have to share the same toll circuits with 
your operators when your operators do 
not know how to use them correctly. 

Environment plays a very important 
note in the quality of service rendered. 
The operators of the small towns usually 
come the They are 
used to modern conveniences and_.bright 
clean But they spend most of 
their day, in a number of small towns I 
have visited, in dirty, 
ventilated, lighted or 


from best homes. 


rooms. 


ill-kept, poorly 
heated operating 
rooms, without even a chance for a drink 


of fresh water closer than their homes. 


When you go to church you like the 
minister who tells you about Heaven, 
of its beauty and eternal rest. You al- 








ing Cold Wind and Successfully Faced the Camera—The Convention Was Held in Des Moines Last Week on February 25-26-27. 
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most imagine you are good enough to 
go there—unless he names the conditions 


df entrance. 
come. 


Then you wish you had not 


I hope no one feels that way today 
who has heard this paper—not that | 
have pictured much Heaven, but I have 
tried to give you my honest convictions.” 

American Operators in France. 
Invst m.pressive audress of the 
convention was that delivered by W. S. 
Vivian, of Chicago, secretary-treasurer 
of the United States Independent Tele- 
phone Association. Captain Vivian told 
of the receptions and greetings given the 
American telephone operators and the 
standards which they set. There wasn’t 
a single slacker among the 300 operators 
in France, he declared. 

“The girls not only worked eight hours 
daily upon the switchboards, but aided 
materially in keeping up the morale of 
American troops with whom they came 
in contact. Not one ever gave us any 
worry or trouble,’ he declared. 

“When Paris was being bombarded by 
long distance guns and raided by Ger- 
man airplanes and zeppelins, they pro- 
tested because they were required to 
take shelter underground. They wanted 
to go. up on the roof and watch the ex- 
citement. 

“One young woman whose brother 
was killed in action appealed to me with 
tears in her eyes to be sent up for duty 
into the front lines, where she might be 
of more aid in fighting the Huns. 

“We were required to be particularly 
cautious in our choice of young women 
to avoid spies being included among 
their number. No one instance of dis- 
loyalty appeared, however. 

“We learned that the family of one 
of the young women had been: intimate 
with a certain German government offi- 
cial, and in order to test her, I sent’ her 
on a three-day mission to Paris and gave 
her every opportunity to attempt to aid 
the. Germans. We kept her under care- 
ful watch, but found her absolutely loyal. 

“The girls met with an “enthusiastic 
reception both in their ‘business and 
_social life. Men had been tried out as 
telephone operators, but were not a suc- 
cess. 

“When they got into an argument they 
informed the party on the other end to 
ec to h——, or some equally abrupt 
rejoinder, even at the risk of court’ mar- 
tial. 

“When a prominent officer was greeted 
by a ‘Number, please?’ over the ‘tele- 
phone, after the girls arrived, his power 
of speech failed him. After the question 
wa$ repeated to him, he stammered: ‘My, 
God? you’re an American woman, aren’t 
you?’ 

“In the evenings we encouraged much 
‘entertainment and social movement, not 
only for the girls but also for the men. 

They sang in the ‘Y’ huts, gave readings, 
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and entertained frequently at dances in 
their ‘Y’ home. There were about 16 
men to every girl at every such enter- 
tainment. 

“When the girls first arrived it was 
not uncommon for our soldiers to stop 
them on the street and say, ‘Pardon 
me, but you are Americans. Please let 
me shake hands with you!’” 

In tribute to Captain Vivian and ap- 
preciation of his address, the entire audi- 
ence arose and applauded him for several 
minutes upon the conclusion of his ad- 
dress. 

There were over 200 present at the 
banquet held on Wednesday evening. Sen- 
ator Perry C. Holdoegel, of Rockwell 
City, was toastmaster. Senator Holdoe- 
gel, in presenting Captain Dan C. New- 
quist, the speaker of the evening, very 
cleverly brought out how this war dif- 
fered from all preceding wars in rapidity 
of movements, all brought about through 
the utilization of the telephone. 

Captain Newquist, who served with a 
machine gun battalion at Chateau Thierry, 
delivered a most interesting address cov- 
ering his experiences. Captain New- 
quist’s remarks were particularly of in- 
terest to the Iowa men for all in his 
battalion were lowa boys. 

Music, singing and recitals were other 
features of the banquet. 

Later in the evening a theater party - 
was enjoyed. 

Thursday’s General Conference. 

Thursday morning was again devoted 
to a general conference which was pre- 
sided over by Harold L. Beyer, of Grin- 
nell, 

W. H. Daubendiek, of West Bend, was 
the first speaker, and took up the matter 
of government ownership and control 
with its possible results. He charged 
that those in control are not interested 
in the small companies and are only in- 
terested in those companies whose stock 
is listed on the New York stock exchange. 
He suggested government ownership’ or 
control of the toll lines but: not: of the 
local systems. 

Mr. Daubendiek presented his ideas of 
a national organization for operating the 
systems to see that the investment is safe. 
In his opinion,’ a state commission in 


‘ Iowa would be opposed to the best inter- 


ests of the small companies. With an 


‘organization such as he outlined, there 


would be a free market for supplies and 
equipment so that the manufacturers and 
supply men would be in a better position 
than ‘at present. He predicted that even- 
tually the telegraphs and _ telephones 


: would-form one system. 


A map of the Iowa toll lines with those 
controlled by the Bell indicated on it 
was exhibited by Mr. Daubendiek. Ac- 
cording to this map there are but few In- 
dependent toll lines, and Mr. Daubendiek 
declared that a state utility commission 
would eliminate them., He stated that he 
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is not opposed to commissions, but be- 
lieves that politics would enter into it 
and that the Bell would control it. He 
cited conditions in Nebraska and pre- 
dicted that the same conditions would 
obtain in lowa under a commission with 
the Bell in control. 

Mr. Daubendiek advocated a rtiational 
toll system for safety of the Indepen- 
dents, declaring that there must be a 
higher authority than the state where 
politics would not enter. It should be 
under civil service, but operated more 
closely than the post office. He advo- 
cated the starting of a movement that 
everybody could endorse which would 
provide a system of telephone highways 
either government-owned or controlled. 

Unless a determined stand is taken, 
Mr. Daubendiek declared, the lowa com- 
panies will be relegated out of business. 
He charged the state association with 
neglect in the case of the Hawarden 
properties which were bought out by the 
Bell a few years ago. 

In the discussion which followed, Mr. 
Daubendiek’s remarks, information rela- 
tive to the condition of the Hawarden 
properties at the time the Bell took con- 
trol and their present condition were 
brought out by C. H. Petty, of Sioux 
City; D. C. Phillips, of Marengo, and 
Chas. W: Long, of Monroe. 

W. H..Fowler, of Pella, made a most 
inspiring and stimulating talk, closing 
with these words: “Every year I have 
been in the business I can thankfully say 
that | made progress. Get an impetus, a 
momentum! Get your mind set on a 
thing and that thing will come to pass.” 

He then offered the report of the reso- 
lutions committee. Upon the conclusion 
of the reading of this report, there was 
some discussion which was participated 
in by F. M. Boardman, of Nevada; W. 
H. Daubendiek, of West Bend; W. Hl. 
Fowler, of Pella, and J. A. Eckles, of 
Nora Springs. 

A motion was then made that the reso- 
lutions be adopted and it was carried 
unanimously. 

Resolutions Adopted. 

The resolution, relative to the period « 
government control, is as follows: 

“Whereas, the necessity, as a war meas- 
ure, for federal control of telephor 
properties will not exist after the sign- 
ing of the peace treaty, and owing to tl: 
fact that there is an agitation in favor 
of a longer period of control, 

Therefore, Be It Resolved, That 
would recommend an early return of 
properties to the owners, and that fed: 
control shall not extend beyond the t 
of the signing of the peace treaty.” 

Other resolutions read: 

“And, Whereas, our next annual t: ¢- 
phone convention will mark the pas 
of the first quarter “century of the 
of this association, 

Be It Resolved, That during the c '"- 
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Commercial Plant for Creosoting Poles by 
the Open-Tank System. Western Wood Pre- 
servers, Sandpoint, Idaho. (W.C. Assoc.) 





Spraying roof deck of bor car with Carbo- 
sota Creosote Oil (no paint used). 











Creosoting car sills by open-tank process. 





aiding Saying surfaces of ship tim- 
bers with Carbosota. 








Faying surfaces of timbers brush-treated 


with Carbosota. 


Courtesy Peninsula Shi 
Bldg Co} ( riesy Penins Dp 
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100% American 


This trade-mark stands for everything 
which the words ‘‘/00% American”’ im- 
ply, the world over 


aie 


It is, first of all, the most efficient wood pre- 
servative on the market. 


It is strictly honest in quality. 
It is practical—adaptable to all conditions. 


It is of American origin, a modern, distinctly 
American specificaticn, developed by Amer- 
icans in American laboratories, and is sec- 
ond to none in the world. 


It is the universal wood-preservative, available 
everywhere in the United States, and eventually 
will be obtainable everywhere in the world. 


Carbosota Creosote Oil is, of course, intended 
for non-pressure processes. It meets U. S. Ship- 
ping Board Emergency Fleet Corporation Speci- 
fication No. 128, also U. S. Railroad Administra- 
tion Specification No. R828A. 


(Green wood cannot be effectively creosoted by non-pressure processes. 
It should be air-dry. In regions of moist, warm climate, wood of some 
species may start to decay before it can be air-dried. Exception should be 
made in such cases, and treatment modified accordingly.) 


Specify ‘‘Carbosota”’ for results. 


Technical service, specifications, etc., may be 


obtained gratis by addressing nearest office. 





New York Chicago Philadelphia Boston St. Louis 
Cleveland Cincinnati Pittburgh Detroit New Orleans 
Birmingham Kansas City Minneapolis Dallas 
Nashville Salt Lake City Seattle Peoria Atlanta 
Duluth Milwaukee Bangor Washington Johnstown 
Lebanon Youngstown Toledo Columbus Richmond 





Latrobe Bethlehem Elizabeth Buffalo Baltimore 
THE BARRETT COMPANY, Limited: Montreal Toronto Wiunipeg 
Vancouver St. John, N. B. Halifax, N.S. Sydney, N.S. 

















1-gallon can, 5,gallon can, 10-galion can, 1 wooden barrel. (Any quantity ty may 
be conventently’ obtained, including tank-car quantities — 10,000 gallons.) 




















The Open-Tank Process: Simple wooden 
tank (lined wits sheet iron) equipped with 
steam coils and small derrick. 














Spraying: Applying Carhosota to ends, 
mortises, and tenons (points of contact) of 
caps and stringers for trestle 








Brush-treating pole. Note use of a mop, 
which is more satisfactory thun a brush. 











Home-made creosoting tank, built of com- 
mon lumber. lined with galvanized sheet iron 
soldered at the joints. 














Exceptionally artistic effect resuiting srom 
the use of Carbosota Creosote Oil as a paint. 














Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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ing year this association make, preparation 
for a fitting celebration of our 25th an- 
niversary with an increased membership 
and enthusiasm. Also, 

Be It Resolved, That this association 
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Senator Perry. C. Holdoegel, Master of Cer- 
emonies at Banquet. 

éndorse the operators’ training schools 
conducted throughout the state by Miss 
Barnes, under the direction of the Engi- 
neering Extension Department of Iowa 
State College, and recommend the co- 
operation of all telephone companies in 
the state of Iowa.” _ 

A resolution of regrét in recording the 
passing of W. R. Hind, and also the 
death of L. F. Evans, was passed, as 
were, also resolutions of thanks and ap- 
reciationh to'the Des Moines Chamber of 

ommerce for the entertainment pro- 
yided and to. those taking part in the 
_y ween 

Another resolution calls for the ap- 
pointment of a committee to look into 
the costs of advertising in the town and 
county newspapers of the state and make 
recommendations. 

After the vote.on the resolutions pre- 
sented by the resolutions committee, W. 
H. Daubendiek read a resolution declar- 
ing the putchase ‘of the Hawarden prop- 
erties by.the Bell company a violation of 
the law and directing the association enter 
proceedings against the Bell company be- 
fore the Department of Justice to force 
their return to the Independents. 

H. B. Shoemaker told of the legal investi- 
gation which was carried on by the 
United States Independent Telephone As- 
sociation at. the time announcement of 
the purchase of these properties by the 
Bell company was made and suggested 
the futility of any action by the state 
association. 

John A. Anderson, of Corning, told of 
his experiences in southern Iowa and the 
need_for Independent toll lines. 
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Senator Perry -C. Holdoegel, of Rock- 
well City, in discussing Mr. Anderson’s 
remarks, stated that the average length 
of toll lines and the average business in- 
creased in the last year and that the net 
toll earnings also increased although the 
balance due the clearing house was con- 
siderably larger. He stated that service 
conditions were due to the effects of the 
war. 

W. H. Fowler spoke of the convention’s 
real work and moved the tabling of the 
resolution. This was seconded and car- 
ried. 

Secretary Deering then told of pending 
legislation, referring to a bill which re- 
lates to the compensation laws. , Another 
bill provides that 10 days’ notic& be given 
by public utilities before discharging em- 
ployes. , 

Senate File 125 by Taylor relates to the 
hours of employment of women. It pro- 
vides for a nine-hour day and a 54-hour 
week. Mr. Deering briefly outlined its 
effect upon telephone exchanges. 


Secretary Deering stated that so far 
ro public utility. bill has been introduced 
in the legislature. A committee is con- 
sidering a proposed bill for a commission 
and it is probable that the bill will be 
introduced soon. 

House File 263 by Hauge is a bill which 
provides cities and towns with the power 
to license telephone and other organiza- 
tions for police power and for purposes 
of raising revenue. The managers were 
urged to write their representatives rela- 
tive to this bill. 


H. B. Mellick, of West Liberty, di- 
rected attention to the necessity for quick 


action and for personally seeing their 
representatives and senators within the 
next few days. The session then ad- 


journed. 
The Concluding Session. 

The concluding session on Thursday 
afternoon was presided over by W. H. 
Fowler, of Pella, and he called upon J. M. 
McShane, of Kansas: City, Mo., formerly 
chief accountant for the Missouri Public 
Service Commission. Mr. McShane told 
of the work of the Missouri commission 
in bringing out points which would clear 
up misunderstandings and take the cases 
out of local politics. He spoke of the 
elective and appointive methods of select- 
ing public utility commissions. He told 
why a member of a, public utilities com- 
mission should be selected with great 
care and expressed himself in favor of 
the appointive commission. As an ex- 
ample of this type of commission, he 
cited the Wisconsin commission and paid 
a high tribute to the work it has done. 

Mr. McShane stressed the importance 
of presenting items to a commission in a 
froper manner and told of the methods 
used by the Missouri commission in ob- 
taining information upon which to base 
its opinion. 
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Being a strong believer in the value of 
publicity for public utilities, Mr. McShane 
cited a number of instances of the proper 
kind of publicity. Jn closing, he endorsed 
local or district meetings and operators’ 
schools, stating that they should be held 
by all means. 

J. G. Mitchell, of Springfield, IIl., teie- 
phone,engineer of the Illinois Public Util- 
ities Commission, heartily concurred in 
all that Mr. McShane said, declaring that 
the hardest thing the Illinois commission 
has to contend with is incomplete prep- 
aration of cases by the smaller companies. 
The matter of fixing rates, Mr. Mitchell 
said, i$ ‘simply a matter of matching up 
operating expenses with operating rev- 
enues. .Mr. Mitchell then discussed at 
length “The Methods of Establishing 
Contact With the Public” His paper is 
published in full on other pages of this 
issue. 

Lieut. Carl J. Andrae, of Milwaukee, 
Wis., who was in the thick of battles in 
Franée, delivered a most interesting ad- 
dress on the work of the Signal Corps in 
the front-line trenches. He was with 
the Fifth and Sixth regiments of Marines 
as brigade signal officer. 


He told how cable was _ laid -under- 

















Secretary-Treasurer Chas. C. Deering Who 
Looks After interests of lowa 
independents. 
ground-at night. The digging was done 
by some 2,000 men who would work i 
relays ‘of about five minutes each, ther 
being about 50 men to a non-commis 
sioned officer. The cables were placed i 
trenches eight feet deep and 24 inche 
wide and about two miles would be lai 
in a night. While the trench was bein 
dug, the cable lines would be laid b 
the side of the trench and then put 1 
and covered with dirt, except at th 
roints' where splices were require 
These would be camouflaged and th 
splices made in the daytime. He de 
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scribed how the joints were made without 
wiping by means of boxes filled with com- 
pound. 

Telephones on the front lines, Lieut. 
Andrea said, are sealed and used only 
under exceptional circumstances. In talk- 
ing, codes were used and these were 
changed about every three days. In the 
front-line trenches, twisted pair wire was 
used, except at the dugouts, where cables 
were inserted in the line. 

Different shaped tags were used to dis- 
tinguish the lines in the dark. The buz- 
zer was used for communication, the one 
most commonly in use being about 18 
inches by 6 inches. In it space was pro- 
vided for hand grenades, so that it could 
be blown into pieces in case of necessity, 
to prevent the instrument falling into the 
hands of the enemy. 

The method of laying out the lines to 
insure communication should a_ shell 
strike the line was described. The wire- 
less telephone was seldom used, and only 
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for communication within a five-mile 
radius. 

In going over the top, the members of 
the outpost company carried a reel con- 
taining about a half mile of No. 18 
stranded wire. The men go over with 
the second wave, divided into groups of 
five, carrying the wire and equipment. 
They start from different ends of the line 
so that it is certain that one line will be 
gotten through to the colonel in com- 
mand. 

Everything is worked on a schedule 
just like a railroad time table, for a bar- 
rage must be carefully followed. In 
order to make certain that the various 
rules are carried out, the telephone lines 
are policed by men from the army head- 
quarters who check all messages going 
over them. 

The report of the nominating commit- 
tee was then presented by H. B. Mellick, 
of West Liberty, and upon motion was 
accepted, the secretary being instructed to 
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The officers 
thus elected have been previously given. 

There being no further business before 
the convention, adjournment was taken. 

During the cenvention, an operators’ 
school was conducted by Miss T. Anne 
Parnes, traveling chief operator of the 
Iowa association. This was the third of 
a series of 17 schools for operators which 
are being conducted by the Engineering 
Extension Department of the Iowa State 
College in co-operation with the telephone 
companies. 


cast the ballot for election. 


France Resumes Long Distance 
Telephone Service. 
According to a special cable from 
Paris, telephone communication among 
the various departments of France, which 
has been suspended since the beginning 
of hostilities, was resumed on Monday, 
February 17. Only the narrow zones 
bordering the Swiss and Spanish fron- 

tiers are excepted. 


Biographical and Personal Notes 


Chas. W. McKay, author of Part 
VII, “Telephone Engineering Econom- 
ics,” of the series on the “Fundamental 
Principles of the Telephone Industry,” 
has been ill for several weeks and is 
now on the road to recovery. 


Major Garrison Babcock, of the 
409th telegraph battalion which is with 
the army of occupation along the Rhine, 
has sent TELEPHONY a number of book- 
lets and pamphlets which were issued by 
the German signal corps, and contain 
circuit prints and illustrations together 
with descriptions of the operation of the 
various instruments used by the Germans. 
He has sent a-wonderful set of instru- 
ments to the chief signal officer and has 
another set which he has asked permis- 
sion to send to the American Association 
of Engineers. 


“The German signal corps develop- 
ment,” writes Major Babcock, “ is the 
most interesting part of our off-duty op- 
portunities here in the army of occupa- 
tion.” 


Major Babcock also sent TELEPHONY a 
copy of a poster which contains the fol- 
lowing public notice in German, French, 
Flemish and English: 


“Public Notice. 


“Whoever shall injure any field-tele- 
graph or field-telephone shall be shot. 
Whoever shall remove this notice, shall 
be severely punished. 


“Failing the apprehension of the offen- 
der, the severest measures shall be taken 
against the local community where the 
aforesaid injury was committed or this 
notice removed. 

“The General Commander.” 


H. F. Thurber, in charge of plant and 
traffic on the staff for operating the Bell 
telephone lines under federal control, has 
been vice-president of the New York 
Telephone Co. in charge of the companies 
constituting the Eastern Bell group since 
1912. 

Graduating from Cornell University 
as a mechanical engineer in 1890, at the 
age of 20, he secured his first position 

















H. F. Thurber, Member of Staff for Operat- 
ing Bell Lines, in Charge of Plant 
and Traffic. 


the following July with the Metropolitan 
Telephone & Telegraph Co., the prede- 
cessor of the New York Telephone Co. 
His desire to enter the telephone business 
was inspired by an address at the uni- 





versity during his sophomore year which 
was delivered by Dr. Alexander Graham 
Bell, and which fired his imagination. 

He was engaged by Mr. Carty, who 
was then the electrician of the company 
At that time the telephone business was 
in its infancy, and in all New York there 
were only about 9,000 telephones. His 
first work was on building design, switch 
board design, installing central offices and 
cutting them into service, and various odd 
jobs. He was next made chief wireman. 

As the business grew, the organization 
grew with it, and in 1893, when Mr 
Carty was made chief egnineer, Mr 
Thurber was appointed his assistant 
After a year’s: experience in this position, 
he was prepared for his next promotion, 
and in 1894 he was made general super 
intendent in charge of plant and traffic 
work. 

This position Mr. Thurber held for 12 
years, until, the growth and development 
of the business requiring the establish 
ment of a more modern organization, th 
position was abolished and Mr. Thurbc 
was appointed to the newly created o! 
fice of general manager. In 1908 M: 
Thurber became vice-president and ge 
eral manager, and on January 1, 1%! 
he was made vice-president in charge « 
the Eastern group of Bell companies. 

A deep and practical student, an ind 
fatigable worker, and an able admini- 
trator, Mr. Thurber is also keenly ali 
to the human equation which constitut 
so large a part of the problems of su 
cessful management. He possesses an | 
timate knowledge of every department 
the business, gained during his progré 
upward from the lowest ranks in the 
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ganization which he has played so im- 
portant a part in creating. He frequently 
refers to himself as still one of the 
“bunch,” or “gang,” and in return he 
holds the affectionate regard of every 
employe of the company. 


L. F. Kline, formerly of Seattle, 
Wash., but who since his discharge from 
military service has resided in Omaha, 
Neb., is now manager of the Fulton, Iowa, 
exchange of the Tri-City Telephone Co., 
of Clinton, Iowa. 

Volney Elstun has resigned as secre- 
tary and treasurer and director of the 
Cincinnati & Suburban Bell Telephone 
Co., of Cincinnati, Ohio, after a service 
ef 31 years with the company. Mr. EI- 
stun has been placed upon the company’s 
pension list. 

Leland Hume, of Nashville, Tenn., 
vice-president and general manager of the 
Cumberland Telephone & Telegraph Co., 
recently celebrated his third-of-a-century 
anniversary of his connection with that 
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company, having completed 33 years and 
four months of continuous service. 

J. M. Plaister, manager of the Fort 
Dodge Telephone Co., Fort Dodge, lowa, 
was a welcome visitor to TELEPHONY’S 
offices a few days ago. 

Obituary. 

Jas. Meehan, manager of the Foot- 
ville Telephone Co., of Footville, Wis., 
since 1902, passed away February 9. 

Charles H. Slingluff, president of the 
Tuscarawas County Telephone Co., of 
New Philadelphia, Ohio, died recently at 
his home in Dover, at the age of 68. 

J. L. Sparling, organizer and man- 


_ ager of the Granger Telephone & Tele- 


graph Co., of Kelso, Wash., died recently 
after an operation for appendicitis, at the 
age of 36 years. 

Edward Bell Field, Sr., president of 
the Mountain States Telephone & Tele- 
graph Co., died recently at his home in 
Denver, Colo., at the age of 69, after a 











Vol. 76. No. 10. 


prolonged illness. Mr. Field was con- 
nected with the Bell company in Colorado 
some 39 years, being one of the telephone 
pioneers of the West. 


Morton Perdue, plant superintendent 
of the Columbus division of the Ohio 
State Telephone Co., passed away Feb- 
ruary 13 at his home in Columbus. He 
is survived by a widow, Mrs. Grace Per- 
due, two children, Anne and William 
Perdue, his mother, Mrs. William Per- 
due of Washington Court House, Ohio, 
two brothers and three sisters. 

Practically all of Mr. Perdue’s life 
was spent in telephone work, in the serv- 
ice of Independent companies. Prior to 
taking charge of the Columbus division 
plant force he was manager for the Ohio 
State Telephone Co. at Canton, Ohio, 
for a number of years. He was highly 
regarded by members of the Ohio State 
company organization and by his numer- 
ous friends throughout Ohio and adjoin- 
ing states. 


From Factory and Salesroom 


Conventions: Texas, Dallas, March 13-14; North Dakota, Valley City, March 25 - 27 


Automatic Telephone Progress in 
Europe During War Period. 

For the past four and a half years but 
little news regarding business conditions 
has sifted in from Europe, and practically 
nothing has been told regarding the tele- 
phone conditions in the warring coun- 
tries. But with the signing of the armis- 
tice, the veil of secrecy has been some- 
what lifted and among the many inter- 
esting items received from abroad are 
stories of the part the automatic tele- 
phone has played in government insti- 
tutions during the war. 

In Britain the post office department 
has greatly enlarged and extended the 
use of the automatic systems. Among 
the more notable of these was the cut- 
over of the city of Leeds, England, to 
complete automatic operation. The city 
of Leeds now has in operation the larg- 
est automatic exchange in Europe, serv- 
ing nearly 7,000 subscribers and with an 
ultimate capacity for 15,000. 

But the British government also rec- 
ognized the value of the automatic in 
industrial institutions and a recent article 
in the London “Observer” tells of the 
installation in the great $5,000,000 Greta 
munition plant of a 900-line system, to 
serve this institution and the surrounding 
territory. 

The system operates in three exchanges 
—one for long distance calls is served 
by operators; the other two handling 
trafic within the plant and town and 
completely co-ordinating and unifying the 
organization, are full automatic. In this 


institution, as in similar army munition 
plants in this country, the secrecy, speed, 





accuracy and continuous service possible 
with the automatic were found very ad- 
vantageous. 

In France and Italy, where the auto- 
matic found favor before the war, comes 
word of the great part which the girl-less 
systems played in furnishing communica- 
tion between government departments 
and institutions which were active day 
and night for almost five years, and ten- 
tative plans are being laid to extend and 
enlarge these systems. 





Rebuilt Company Moves Into 
Larger Quarters. 

The Rebuilt Telephone Equipment Co. 
has recently moved to larger quarters to 
accommodate its increased business. It 
is now located in a new building at 4021- 
27 W. Kinzie street, Chicago, Ill., which 
gives it 100 per cent more floor space 
than the quarters it formerly occupied. 

During the past nine years this firm 
has been buying, rebuilding and selling 
telephone equipment. In this capacity 
it has become widely known in the in- 
dependent field. 

Geo. H. Crandall is president of the 
company, G. A. Joy, vice-president, and 
C. E. Shaw, secretary and treasurer. 

Mr. Joy is well known as a telephone 
engineer. He was a member of the en- 
gineering department of the Kellogg 
Switchboard & Supply Co., Chicago, for 
a number of years and later as sales 
engineer for that firm traveled all over 
the American continent and also in 
Europe. He is the joint author of “Toll 
Telephone Practice.” 

Mr. Crandall’s experience embraces 


the operating as well as the manufactur- 
ing end of the telephone industry. He 
was at one time secretary and general 
manager of the Stevenson County Tele- 
phone Co. at Freeport, Ill. He also trav- 
eled for the Kellogg Switchboard & Sup- 
ply Co. in the United States and Canada. 

Mr. Shaw was formerly in the mer- 
cantile and banking business. He has 
charge of the Rebuilt company’s credit 
department. 


New Bulletins on Magneto Tele- 
phones and Switchboards. 

The Monarch Telephone Mfg. Co., of 
Fort Dodge, lowa, has just issued Bul- 
letin No. 34 on “Magneto Telephones” 
and Bulletin No. 35 on “Magneto Switch- 
boards.” The former illustrates and 
clearly describes in great detail the vari- 
ous parts of Monarch magneto telephones 
and their operation. It should prove oi 
interest to any person desiring a thor 
cugh knowledge of principles and con- 
struction of magneto telephone equip- 
ment, irom the transmitter and receive: 
to the induction coil and hookswitch, and 
the ringer and generator. 

Bulletin No. 35 contains a brief and 
intelligent description of Monarch switch 
boards and how they are made. Accom- 
panying the description are clear-cut il 
lustrations of the various parts. Copies 
of these bulletins may be obtained upon 
appkcation. 


Paragraph. 
Tue L. S. Bracu Suppty Co., of New- 
ark, N. J., will change its name to the 
L. S. Brach Mfg. Co. on April 1. 
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Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly 








All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


New Telephone Companies and 
Incorporations. 

HaveN, Minn. (R. F. D. from Clear 
Lake).—The Haven Rural Telephone 
Go. has been incorporated with $1,750 
capital stock by H. Kilian, president; 
John Omacht, vice-president, and G: W. 
Ayers, secretary-treasurer, all of St. 
Cloud. 

St. JosepH, Minn.—Articles of incor- 
poration have been filed by the Rockville 
Road Rural Telephone Co. with $2,500 


capital stock. The officers are: W. T. 
Brinkman, president; Frank C. Payne, 
vice-president; John P. Staples, secre- 


tary-treasurer; and Henry Stanger, di- 
rector, all of St. Cloud. 

SILVERDALE, Minn.—The Spring Creek 
Rural Telephone Co. has been incorpor- 
ated with $5,000 capital stock. The offi- 
cers are: Frank Carlson, president, of 
Silverdale; Isaiah Sether, secretary, of 
Greaney; N. Larson, treasurer, of Sil- 
verdale; Ole Hoglund, John Burke and 
Frank Maki, of Silverdale, and Oscar 
Lehman, of Greaney, directors. 

Cotony, Oxra.—The Camden & Col- 
ony Telephone Co. has been incorporated 
with $600 capital stock by M. N. Jones 
and W. R. Megli, of Cloud Chief, and 
E. J. Weichel. 

EnGeEMontT, S. D—The Agate Tele- 
phone Co. has been incorporated with 
$2,000 capital stock by N. A. Carr, T. J. 
Honadale and R. C. Otto, of Edgemont. 

Epcemont, S. D.—The Cheyenne River 
& Lance Creek Telephone Co. has been 
incorporated with $1,800 capital stock to 
operate a rural telephone line in South 
Dakota and Wyoming. The incorpora- 
tors are: Edgar Rumney, James Hamel 
and Sam Spencer, all of Edgemont. 

Financial. 

Cosnocton, Ounto.—The Citizens Tele- 
phone Co. has increased its capital stock 
from $150,000 to $200,000. 

Elections. 

ALBANny, Itt.—The stockholders of the 
Albany Telephone Co., held their annual 
meeting recently and elected officers and 
directors for the ensuing year as fol- 
lows: President, H. R. Senior; vice- 


president, Fred A. Snyder; secretary, C. 
E. Peck; treasurer, C. A. Olds; directors, 
John Shaver, W. E. Rowland; S: S. 
Damhoff, C. S. Rowland, H. J. Simp- 
son, Edward Coffey and J. H. Rummell. 

BurceEss, l1tt.—The Burgess Telephone 
Co. has elected the following officers for 
the ensuing year: W. S. McCreight, pres- 
ident; R. C. Stevenson, vice-president; J. 
C. Bower, secretary and treasurer. Al- 
bert Moberg and J. P. Hill were elected 
directors for a three-year period. 

Morninc Sun, Iowa.—At the 77 
meeting of the Mutual Telephone Co., S. 
F. Wilson was elected president and s 
N. Bras, manager. 

Sr. CHARLES, Iowa.—The St. 
Telephone Co. has elected the following 
officers and directors: Frank Crawford, 
president; E. E. Bishop, secretary; W. S. 
Lindsley, treasurer; George Wallace, Ed. 
Smith and John Meilike, directors. 

Woopwarp, TIowa.—The Woodward 
Telephone Co. has re-elected officers for 
the ensuing year as follows: H. R. Nai- 
den, president and secretary; M. W. Sig- 
lin, vice-president; H. P. Calonkey, 
treasurer. 

DunbeE, Micu.—The Farmers Tele- 
phone Co. held its annual meeting re- 
cently and elected the following officers 
and directors: President, Dr. J. B. 
Haynes; vice-president, H. E. Wilcox: 
secretary, M. L. Winters; treasurer, C. 
B. Hiser; directors, E. A. Rogers for 
one year, H. E. Wilcox,.C. B. Hiser, M. 
L. Winters, for two years. F. W. Gra- 
dolph will continue to act as manager of 
the company. 

Ricuwoop, Minn. — The Richwood 
Farmers Telephone Co. has chosen offi- 
cers for the ensuing year as follows: 
Frank Bryngelson, president; H: W. Wil- 
kins, vice-president; Albert Londeen, 
secretary; A. W. Bryngelson, treasurer, 
and J. T. Shannon. director. 

Hartincton, Nes.—The newly elected 
directors of the Cedar County Farmers’ 
Telephone Co. held a meeting recently 
and elected officers as follows: B. Ready, 
president; Chas. Samelson, 
dent; John Albert, secretary-treasurer. 


Charles — 


vice-presi-- 


Jounstown, N. Y.—At the annual 
meeting of the Glen Telephone Co. the 
following directors were elected: Fred 
Linus Carroll, Howard A. DeGraff, Ed- 
ward Edwards, Edward C. Evans, G. W. 
Green, David A. Hays, Burt Z. Kasson, 
James E. Knox, G. Levor, Walter H. 
Lipe, Lucius N. Littauer, Edward S. 
Parkhurst and Henry Veghte. 


BELLEVUE, Ounto.—At the annual meet- 
ing of the Local Telephone Co., officers 
and directors were elected for the en- 
suing year as follows: President and 
general manager, Frank A. Knapp; vice- 
president, John P. Ruffing: secretary and 
treasurer, Ralph T. Wolfrom; directors, 
Allan G. Aigler, G. A. Wright, John P. 
Ruffing, Ralph T. Wolfrom and Frank A. 
Knapp, of Bellevue, and Frank L. Beam, 
of Mt. Vernon; J. H. Beattie, J. C. Camp- 
bell, Ed. L. Young. of Norwalk, and R. 
T. Hearson, of Attica. 

Eaton, Onto.—The Eaton Telephone 
Co. held its ‘annual meeting recently and 
elected the following directors for 1919: 
C. F. Brooke, Elam Fisher, C. B. Coke- 
fair; L. D. Lesh,.C. E. ‘Albright, U. J. 
Poffenberger and T. W. Mitchell. The 
directors organized by electing C. F. 


Brooke, president; G. B. Cokefair, vice- 
president; L. D. Lesh, secretary; Elam 
Fisher, treasurer. 

Hamitton, Onto.—At the = annual 


meeting of the stockholders of the Ham- 
ilton Home Telephone Co. the following 
directors were elected: F. M. Hughes, 
F. M. Barden, C. Z. Mikesell, John G. 
Sommers, W. H. Harr, Ben Strauss, C. 
B. Funk, C. N. Houston and E. H. 
Hughes. At a subsequent meeting the 
directors elected the following officers: 
F. M. Hughes, president; F. M. Barden, 
vice-president ; C. N. Houston, treasurer ; 
W. H. Harr, secretary; and James B. 
Walker, manager. 


MISCELLANEOUS. 


HicKMAN, Ky.—The corporation un- 
der which the Hickman Independent 
Telephone Co. has been operating has 
been annulled. A. W. Davis, who has 
been manager, will continue the business. 
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A FEW OF OUR BARGAINS 
IN TELEPHONE EQUIPMENT 


600 Line Common Battery Multiple Board, complete 
with power equipment, has never —- uncrated—cost 
Dds tihunkbchaenubesass $2,000 .00 sale price 
Kellogg _enemen Steel Bell Boxes with Har- 
IN 856 6.0 60.. s'en 6443400'en 40 @ $1.50 Each 
Rolfe Line Fuse Boxes with fuses and carbone 


i i dcteobés sess cagncen odbawad @ °° 
Common Battery Induction Coils—large and 
ae at oh ae dl een 8e.cne sie — 
Local Battery ae Cr type — 
2 carloads of used N 4 K.K. Insulated ron Wire in 
lots as follows: 
ES walt did ek ys by Raabi-e eebss $ 8.00 
OCG ween donee deaaenied eee 18.00 
TP or cece eo) sie eheah hake eee ceed 33.00 
100, Oe ie pane aneneees ban bie be OaScks 50.00 . 
EE, TY, Sen i cewkcasstiseeues 500.00 


OHIO & COLUMBIA T. 5. co. 
332 Ellicott St. BUFFALO, N. Y. 
FOR SALE—Texas Cedar Phone 
Poles, 10 to 40 feet. They last a life- 
time and turn to something good 





to eat. Let us quote you on your re- 
quirements. Address 3542, care of 
TELEPHONY. ‘ 





WANTED—To invest from one to 
five thousand dollars, with my services 
included, in a good telephone company 
of 250 phones or more. If you have 
nothing to sell but a few streaks of 
rust, and faith in the future, don’t 
waste your time and mine by answer- 
ing this ad.; unless you are looking for 
a first-class. man and want your plant 
overhauled and put in good condition, 
as the party inserting this ad. is not a 
hand-ax and monkey-wrench artist, but 
an Al, all around telephone man and a 
good mechanic. Address 3573, care of 
TELEPHONY. 





FOR SALE—Telephone system of 
800 lines. Good rates and delightful 
climate. Address 3548, care of TE- 
LEPHONY. 





TELEPHONE EXCHANGES 
BOUGHT and SOLD 
25 years’ experience enables me to 
know values and produce results. If 
you want to buy, sell or trade an ex- 
change, get in touch with me. Choice 
farms and land to trade for plants. 
G. W. Leyda, Deerfield, Wisc. 


FOR SALE—or Trade, for telephone 
property or electric light plant. Tele- 
phone system of three exchanges 
with fifty miles toll line. If you 
want to come to Arkansas, this is your 
chance. My health compels me to 
change climates. What have you to 
trade? Dalark Telo. Co., Dalark, Ark. 


FOR SALE—Good paying telephone 
plant in central Illinois, about 450 sub- 
scribers; must sell to settle estate. Ad- 
dress Colfax — Co., Colfax, Il} 
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